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Contents

The SK E&C 2016 CSR Report is SK E&C's second CSR report with a focus on our social
responsibility activities and performance based on our CSR strategy. This report con-

sistently contains SK E&C's efforts and performance to contribute to the sustainable
development of the society.
▪ Reporting Period

This report covers the activities and performance of SK E&C from January 1, 2016

to December 31, 2016. But it also includes significant activities in 2016 that is worth

mentioning. When it comes to our major achievements in social responsibility, we
report the data from the last three years as well to make it easier to identify the quantitative trend.

▪ Reporting Boundary

This report includes the social responsibility activities and performance of the headquarters and domestic and overseas projects of SK E&C. With regards to the perfor-

mance in the years of 2014 and 2015, also included in the data are those of SK TNS, a
corporate spun off in September 2015 from the U-business division of SK E&C. If any
other exceptions occur in the reporting scope, they will be indicated separately in the
content.

▪ Reporting Standard

This report includes standard disclosures based on the Global Reporting Initiative
(GRI) 4.0 Guidelines. It also discloses the performance of SK E&C as transparently as
possible, reflecting the ten principles of the UN Global Compact and the UN Sustainable Development Goals (SDGs).
▪ Further Information

Further information on SK E&C’s CSR activities is available at:
SK E&C Sustainable Management Team
Telephone: +82-2-3700-7567
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“We Build the Great Great Life, Great World”
Despite the difficult circumstances for forty years,
SK E&C has continued to practice its mission and
accomplish great things. However, we are not satisfied
with our achievements. All of our employees will make
every effort to develop further as the subjects of social
responsibility activities.

Dear Shareholders, customers, employees, and Biz Partners
This year marks the 40th anniversary of the founding of SK E&C. When it was founded in 1977, its annual sales amounted to
3.6 billion won, but today it has reached 7.1 trillion won. Until now, your unchanging interest and encouragement have been
a great help. I want to thank you and share this joy with you.
SK E&C pursues corporate’s social responsibility and the happiness of its shareholders, customers, employees, the society
and stakeholders under the mission, “We Build the Great Great Life, Great World”. We strive for the sustainability of
society in all areas of our corporate activities such as fair competition, compliance, customer satisfaction through quality
management, safety and health of employees, human resource development, balance of work and life, creation of ecofriendly value through environmental management, shared growth through the creation of sound win-win culture and
various social contribution activities.
In 2016, our corporate achieved a pre-tax profit surplus for 2 consecutive years, even in a challenging business environment.
In addition, SK E&C has joined the UN Global Compact (UNGC), a voluntary corporate citizenship initiative, to demonstrate
our corporate’s commitment to social responsibility. We made it an opportunity to further strengthen our commitment
to social responsibilities. We also promoted activities to uplift the level of ethical management, quality, safety and health,
human resource development, environment, shared growth and social contribution. Regarding ethical management, we
established a compliance management system in accordance with the anti-solicitation law, and a culture in which all the
employees comply with the anti-solicitation law through training opportunities and publicity.
In addition, our corporate acquired the standard certification required to enter into new business and new markets to
provide reliable quality to customers and secure future competitiveness. Declaring safety as the core value of SK E&C, we
are striving to establish safety and health as a corporate culture through the Show Case Certification program. SK E&C
also established a human rights policy based on the Universal Declaration of Human Rights and the major international
agreements of the International Labor Organization and declared that the human rights and diversity of our employees
as well as our customers and Biz Partners should be respected and the labor standards must be complied with. As for the
environmental management, we have steadily carried out greenhouse gas reduction activities to cope with climate change.
We also strive to establish a culture of fair trade and improve subcontracting practices in order to promote cooperation
with our Biz Partners and increase our competitiveness. As for social contribution, we contributed to win-win cooperation
with the local communities. For example, since 2009 over 50,000 students have been trained at the Happy Green School,
a representative eco-friendly social contribution activity of SK E&C. As a result of these efforts, SK E&C was selected as the
only company in the construction industry to receive the highest rating in the 2016 Win-Win Index hosted by the Korea
Commission for Corporate Partnership. In addition, for the first time in the construction industry since the Index was
introduced in 2011, our corporate maintained the highest rating for six consecutive years. In addition, by winning the SHARP
(Safety and Health Award Recognition for Projects) Award at the Annual Workplace Safety and Health Awards ceremony
sponsored by the Ministry of Manpower and the Workplace Safety and Health Council of Singapore, SK E&C’s practice of
social responsibility has been recognized not only in Korea but also in the international community.
“We Build the Great Great Life, Great World”

SK E&C CEO and Vice Chairman

Cho, Ki-Haeng

SK E&C has been practicing our mission continuously for 40 years under difficult conditions. As the subjects of social
responsibility activities, we will continue to strive to make SK E&C more advanced, not to be satisfied with the achievements
made so far. We will fulfill your expectations by acting sincerely, listening to the voice of shareholders, customers, and Biz
Partners, and actively reflecting what we hear in our business activities including our corporate culture and management
strategy.
This is the second CSR report published by SK E&C this year. The purpose of this is to transparently communicate our
commitment to sustainable management, social responsibility activities and performance. We would like your warm
encouragement and support for SK E&C to create happier lives and a better world through social responsibility activities and
sustainability management.
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□ Major Business Areas
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Corporate Overview

■ Oil & Gas Plant

Since its founding in 1977, SK E&C has been recognized for its technological power and
construction capabilities in each business area including plant, civil engineering, and

architecture. In the future, we will leap forward to become a global developer with
comprehensive capabilities from project financing to business operations.

■ Power Plant

As an independent power plant (IPP) operator working on a project for coalfired, combined cycle, cogeneration, nuclear and renewable power plant
engineering, procurement, and construction, SK E&C provides the best
quality and optimum service to our customers. Conducting the largest domestic coal-fired plant Goseong Green Power Project has also helped consolidate our position as IPP carrier. We are also successfully executing large
power plant EPC projects in new overseas markets such as Turkey, Panama,
and Chile. We will continue to make a great effort to explore new business
opportunities and expand into the global market.

□ Corporate Overview
• Corporate Name
• Establishement
• CEO
• Headquarters
• Number of employees

: SK Engineering & Construction
: August 1, 1977
: Cho, Ki-Haeng
: Jongno-7-ga 32, Insa-dong, Seoul, Repubilc of Korea
: 5,537 (As of June, 2017)

Turkey | SK E&C Anadolu LLC.,

● Corporation and Branch
● Overseas Subsidiaries

Turkey | Eurasia Tunnel

Turkey | Istanbul Branch
Kuwait | SBC General Trading & Contracting
Kuwait | Kuwait Branch
India | India Office

China | Shanxi SK Guolin Hi-Tech
Road Material Co, Ltd.
China | Nanjing Co., Ltd.

Canada | Sunlake Co., Ltd.
USA | SK E&C BETEK corp.
USA | Huston Office

Vietnam | Hanoi Branch

Laos | Xe-Pian Xe-Namnoy Power Company Limited.
Thailand | Bangkok Branch
Thailand | SKEC Thai

Thailand | Thai Woo Ree Engineering Co., Ltd.
Indonesia | Jakarta Branch

Singapore | SK E&C Jurong Investment
Arab Emirates | Abu Dhabi Branch

Arab Emirates | CB&I Emiraties Pipes Manufacturing LLC
Saudi Arabia | Al Khobar Branch
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■ Industrial Plant

SK E&C demonstrates its world-class capability to conduct business based
on highly-skilled manpower, insightful know-how and abundant construction results through diverse experiences of project execution such as semiconductors, electric vehicle battery materials (LiBS; Lithium-ion Battery
Separator), pharmaceutical production facilities and more. Also SK E&C has
successfully completed a variety of industrial facility projects including SK
Hynix M14 Ph-1 Project. The company will continue to explore future business opportunities to make the most of its accumulated knowledge and to
bring satisfaction to its customers.

■ Infrastructure

Hong Kong | Hong Kong Branch
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SK E&C has established a various product portfolio from crude oil refining
facilities including refineries, petrochemicals, LNG storages and oil sands
to petrochemical plants that produce chemical products. Based on its advanced engineering technology , project management competence and
construction capability accumulated through domestic and international
large-scale projects, our corporate has established a business model for the
total solution provider. Recently, we are focusing on diversifying our product portfolio by expansion into the North American market through one of
the world’s largest oil sands plants in Canada.

Chile | Santiago Office

Ecuador | SK E&C Consultones

SK E&C improves the quality of life for humanity by building civil infrastructures such as railways, roads, ports, underground (cavern/subway), industrial complexes, and water resource facilities. We have relentlessly pursued
globalization and successfully entered into Asia and the Middle East further
expanding our share in the world market. We are widening our value chains
from project planning to operation based on construction and technology
competencies and successfully conducting not only domestic projects but
also overseas large development projects.

■ Architecture

Due to the latest construction methods and advanced system, SK E&C attracts attention as a leader in the intelligent building construction industry.
We have introduced unique architecture with functionality and aesthetics
in great harmony to office buildings and facilities for educational, cultural and commercial purposes. SK VIEW is known as “a byword for Korea’s
premium residential space” that satisfies clients by exceeding their expectations for design and quality. More importantly, SK VIEW never forgets to
deliver the essential intrinsic value of “comfort” and “convenience.”
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Management Philosophy

Governance
We are committed to making the right decisions with respect to all of our management

challenges. Although SK E&C is an unlisted company, we have improved the governance

The SK Management System (SKMS), a management system implemented jointly by

by filling the majority of the board of directors with outside directors, thus enhancing

SK Group affiliates, has management principles that have become the basis of SK's

transparency and independence of the decision-making.

sustainability and growth.

□ The Principle of Sustainability Management, SKMS

The SKMS (SK Management System), established in 1979, is the foundation of the SK corporate culture. This has been the basis
for making the right decisions regarding management activities as well as the performance of our employees. Every employee
of SK believes that they can realize the happiness of stakeholders based on the culture that pursues SUPEX through voluntarily
and willingly brain engagement. SK E&C takes both the present and future happiness into consideration to create long-term
sustainable and balanced happiness for the stakeholders. This is how SK E&C pursues sustainability management.
* SUPEX (Super Excellent): The highest level of goal that humans can reach.

* Voluntarily & Willingly Brain Engagement (VWBE): exerting maximum effort
to increase intellectual involvement in the SUPEX Quest.

** “Pae-gi”: the determination to succeed in one’s work.

Provide customer
Value
Create corporate
value

Shareholders

□ Mission & Vision of SK E&C
Mission

We Build the Great Great Life, Great World
We realize happiness and better life for human beings.

Currently, the Board of Directors of SK E&C is composed of seven directors (four of them are outside directors). Their duty
and responsibility include the supervision and support of the management activities of the CEO. SK E&C established three
committees under the BOD - Management Committee for effective decision-making with respect to management activities,
Audit Committee for transparent accounting audit, and Outside Directors' Recommendation Committee for the nomination of
candidates for outside directors to be appointed at a general meeting of Shareholders.

Customers

■ C
 reate a Culture and Environment for the SUPEX Quest through *VWBE

All employees of SK are creating a cultural environment in which they can pursue SUPEX, and practicing
SUPEX for themselves. By creating an environment
that promotes SUPEX, we are striving to raise the level
of our employees' success, and making the **“Pae-gi”
a unique SK culture.

□ Board of Directors

Invest

Board of Directors

SK People

A sense of achievement
and growth in work
Contributie to
corporate growth

Corporate
Enterprise

· three directors (three outside directors)
· The committee conducts auditing functions
including auditing the financial statements,
submitting the audit reports, and evaluating the
internal control over financial reporting(ICFR)

Create economic
and social values
Trust and support
business activities
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Management Committee

· three directors (two outside directors, one
internal director)
· The committee recommends candidates for
outside directors to be appointed by the General
Meeting of Shareholders

· two directors (two internal directors)
· The committee deliberates and decides agenda
items delegated by the BOD

CEO

Community

| Happiness of stakeholders |

Vision

Global Top Tier City Developer & Infrastructure Builder
The company whose main business is the global city development while planning/developing, working on composite EPC and
providing solutions.

□ Operation of the Board of Directors

In 2016, SK E&C addressed forty five agenda items at a total of ten BOD meetings. The committees also addressed nine agenda
at a total of eight meetings – six of the meetings by Management Committee, two by Audit Committee.
BOD activities

Classification

General Shareholders’
Meeting(GSM), BOD,
corporate governance

No. of
No. of
Agenda
Reports
Items

3

0

Investment and
management planning

2

0

Accounting and financial
management

12

7

Other management issues

1

17

Total

18

27

Workshop
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Outside Directors' Audit Committee
Recommendation Committee

Audit Committee

Support through trust
and patronage

BOD secretariat

0

3

BOD committee activities

Description

Committee

No. of
Meetings

No. of
Agenda
Items

Description

Convening the GSM,
revising the BOD provisions
and appointing the CEO

Management
committee

6

6

Replacement of branch office
managers

Approval of financial
statements and capping
the debt guarantee and
payment guarantee limits

Audit committee

2

3

Auditing reports

Total

8

9

-

-

Key management issues
-

-
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STRATEGIC MANAGEMENT

PROJECT-ORIENTED MANAGEMENT
TALENT MANAGEMENT

SOCIAL SHARING MANAGEMENT

CSR
OVERVIEW
SK E&C set up a CSR management
system for each stakeholder in
order to satisfy various values
pursued by the stakeholders
through optimization of systems
and processes in each area
according to the four CSR
strategies and effective promotion
of CSR activities. We want to
create a sustainable future
where people, society, and the
environment can coexist in
harmony.
08
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CSR Milestone

Make the practice of social
responsibility a corporate culture,
and leap for “Deep Change”

Patent obtained for SUPEX-CUT blasting mechanism

The Eco-lab acquires LEED PLATINUM for the first time among domestic commercial buildings.

Lay the foundation for the best
through systematic management
system and relentless technology
development.

[
Sunkyung Construction Co., Ltd.
established, Open the great prelude
of “We Build the Great”

[

1977
1979

1970s

]

1 9 8 0 s -1 9 9 0 s

]

1989

˙Research institute established

1993

˙The Business Development Council established

1992
1994
1997
1998

Spread the wing of happiness with
stakeholders through win-win
cooperation with local communities,
and creating value for future
generations.

[

2000s

]

2004

˙SK E&C Volunteer Corps formed

2006

˙Residential improvement activities launched

2008
2009

2010s

]

2010

˙OHSAS 18001 certification acquired

2011

˙Wings of Happiness Council launched

˙SK E&C People Model established

	˙Eco-Lab acquired LEED PLATINUM certification for the first
time among domestic commercial buildings

2013
2014
2015

˙Hope Maker launched

˙Happy Wings Daycare Center established

˙CDP Carbon Management Special Award received

˙Foreign corruption law compliance regulations established

˙Selected as the best construction industry for the first time
in the Win-Win index

˙KOSHA 18001 certification acquired

˙SK E&C’s corporate magazine, SKEYES published

˙The maternity program introduced

˙Personal Information Management System (PIMS)

˙Compliance Program introduced

Certification acquired

˙Environmental management proclaimed

˙Star certification, the highest grade in Singapore GGBS,

˙Environmental Management Committee established

acquired

˙Happy Green School launched.

˙The Eurasia Tunnel project in Turkey won the Best Practice
Award in social and environmental category

˙The Wasit Gas project achieved 100 million accident-free
2016

˙ASME certification acquired

˙ISO 9001 certification acquired

man-hours

˙Joined UNGC

˙CSR Report published

˙Patent for SUPEX-CUT blasting mechanism Obtained
˙ISO 14001 certification acquired
˙Ethical regulations established
˙KEPIC certification acquired

˙Sunkyung Construction Co., Ltd. established
˙SKMS established

Happy Wings Daycare Center established
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Residential improvement activities conducted
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CSR System

□ Communication Channel for Stakeholders

Based on the SK Group's management philosophy, SK E&C is committed to contributing

to the creation of a sustainable future that will create economic, environmental and social
value for our stakeholders.

In accordance with the SK Management System (SKMS), which is SK Group's unique management system, SK E&C defines
shareholders, customers, employees and society as stakeholders. We are building ongoing communication and trust by establishing diverse communication channels for each stakeholder. And we reflect on our management activities the diverse
opinions and expectations of our stakeholders.

Shareholders

Partners

Society

Commuties

Future Generations

Increase eco-friendly
value creation

Growth & Distribution

Satisfaction

Safety, health & equality

Fair & Shared growth

Social contribution

Value Proposition

Increase corporate
value continuously

Increase the quality
and competency of
people's careers

Pursuing shared
growth

Establishing a society
filled with hope and
dreams

Value

Tireless Innovation
drives

Increase the overall
value of customers and
their quality of life
Providing total
solutions

Establishing great
workplaces

Practicing fair
competition and winwin partnerships

Performing stratigic
CSR activities

Fu
tu
re
ge
ne
rat
ion
s
H

ap
p
pa Scho y Gr
rti
cip ol, C een
ati DP
on
,e
tc.

Efficiency
Value Proposition

In order to effectively implement the CSR promotion system, SK E&C has established four core strategies: strategic management,
project-oriented management, talent management and social sharing management. The four core strategies are divided into 13
sub-areas such as ethics management, quality management, safety and health, environmental management, human resource
development, shared growth and social contribution. In order to improve the performance level by sub-area, we are constantly
implementing various activities such as optimizing in-house systems and building a culture. In order to share the direction of the
CSR strategies with relevant departments and to effectively implement them, the CSR Committee was set up in 2016. Workers
from each of the 10 teams, including the human resource team and the shared growth team, gathered every other month to
discuss SK E&C’s CSR issues. We set mid-term management targets and action plans for five areas such as quality, environment,
safety, shared growth and social contribution. In order to achieve the mid- to long-term goals, we will continue to promote and
evaluate achievements through the CSR consultation bodies including the Workers Committee.
01

Strategic management

We relentlessly pursue innovation to
create new values in the future. We
should earn trust through transparent and ethical management.
• Foster new growth business
• Strategic risk management
• Transparent and ethical management
• Research & development
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Project-oriented management

We maximize customer satisfaction
through the exceptional project
management and overall optimization.
•
•
•
•

Customer-oriented management
Quality management
Safety and Health management
Environment management
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Talent management

SK E&C provides workplace where
employees enjoy working and developing opportunities to employees
based on strong corporate culture.
• Strong corporate culture
• Human resources development
• Great Work Place

Biz Partner

Implemeting green
management practices

□ CSR Strategy
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Social Sharing management

Through collaboration with local
communities, we seek to create an
ecosystem that benefits all in the
society.
• Social Contribution
• Shared growth

With US
(Biz Partners
website), Wings of
Happiness Council, etc.

loy
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Employees
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We Build the Great, Great Life, Great World

Mission

rs
me
sto

In order to achieve our mission, “We Build the Great Great Life, Great World”, SK E&C set values each stakeholder could pursue.
And we are making every effort to realize the value of our stakeholders by not only fulfilling the primary role of our corporate
but also evolving its role in the changing times.

Public disclosure, general
shareholders' meeting,
annual report, etc.
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e, mer
ag
ep usto ress
om , c
P
C h age er,
E& ep ent etc
SK hom ice c se,
rv elea
se
r

□ CSR System

□ Materiality Test

SK E&C conducted a materiality test to identify issues and concerns of the key stakeholders and to communicate them in a
transparent and sincere manner. Based on the results of the materiality test, several key issues were selected in consideration of the direction of SK E&C’s CSR strategies.

■ Step 1 Collecting Pools of Issues
After reviewing the global standards, construction industry and related occupational trends and internal management
strategies, 29 pools of issues were selected that were relevant to SK E&C.
▪ Global standards: Analysis of standards such as GRI G4, DJSI, ISO 26000, SDGs, and others.
▪ Trends in the construction industry and competitors: Identify the key trends by analyzing CSR issues of domestic and
overseas companies
▪ Internal management strategies: Understand SK E&C's internal issues through internal management strategy review
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□ CSR Awareness Activities

■ Step 2 Materiality Test
Based on the selected 29 pools of issues, external and internal stakeholders were evaluated.
▪E
 xternal stakeholder test: Positive and negative issues were derived after analyzing 1,156 articles related to SK E&C
that were exposed to the media in 2016.
▪ I nternal stakeholder test: A survey was conducted with all employees of SK E&C through the intranet. The questionnaire was about the materiality of 29 issues and how they feel about the issues.
External

10
9

3

8

7

6
5

21

4

2
1

4

6

7

3

1

13

27

15

28

29

1

2

10
14

16

17

22
3

4

5

6

11

18
23
24

25

7

8

5

9

16

3

Entry into new markets/business

18

Internal

Compliance with labor laws and
agreements

Protection of diversity and human
rights

6

Compliance with environmental
laws

21

Eco-friendly technology
development and investment

23

Governance

Risk management

20

Fair evaluation and rewards

7

Corporate image enhancement and
communication with customers

22

9

Compliance with the code of ethics
and prevention of corruption

24

Resolving grievances

26

Quality

28

Purchasing/transporting ecofriendly materials

Work and life balance

10

Shared growth

25

12

Recruiting and developing human
resources

27

Social contribution

29

Responsibility for products

13

R&D

15

Coping with the climate change

14

10

Information security

19

11

26

17

Creating revenue

8

20

Safety and health

Indirect economic effects on
society

4
5

12

19

Compliance with Fair Trade Laws

2

2

9

8

1

Establishment of eco-friendly
culture

Unique corporate culture

Strategic
management
Project-oriented
management
Talent
management
Social sharing
management

14

1

9
2
6
8

12

10

14

Compliance with Fair Trade Laws

Compliance with code of ethics
and prevention of corruption
Safety and health

Compliance with environmental
laws
Work and life balance

Recruiting and developing human
resources
Shared growth

Social contribution
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2016

5,569

2015

5,828

2014

5,896

Online sustainability management training SK Letter

Number of people who completed
sustainability management training

Protecting biodiversity and
ecosystems

■ S-Program (Sustainability Program)

Based on the materiality test results, the top two issues of each strategy were selected as the core issues reflecting the
direction of SK E&C’s CSR strategies. We mainly focus on those key issues, but other issues are also addressed in a balanced manner. However, economic issues are excluded. Only social and environmental issues are covered in this report.
Core Issues

SK E&C has been conducting online sustainability management training for all employees since 2013. Starting in 2015, the
training expanded to Biz Partners and by 2016, a total of 23,360 employees had completed training. In addition, we published
SK Letter (Sustainability Knowledge Letter) to provide information for sustainability management at home and abroad, and
to disseminate related issues of SK E&C. The SK Letter is provided bi-weekly to all employees via in-house mail and there are
some quizzes offered to check their understanding. In 2016, SK Letter was published 22 times in total. Efforts have been made
to address various areas related to sustainable management such as compliance, quality, brand management, shared growth,
HSE, and social contribution.

Development of eco-friendly
products

■ Step 3 Selecting Core Issues

CSR Strategy

■ Online Sustainability Management Training

Stakeholders

Shareholders

Customers

Employees

Biz P.

●

●

●

●

●

●

●

●

●

●

Community

Future
generations

26-27
22-25
30-35

●

●

●

●

●

●
●

Page

●
●

●

39-40
61-62

59-60
68-74
75-79

In order to set a corporate culture to strengthen the foundation for the sustainability management with its employees, SK E&C
has operated S-program since 2016 and introduced S-Point to measure how well it is being practiced. In addition to mandatory programs such as health checkups and sexual harassment prevention training, the S-program consists of programs that
raise awareness of employees on ethics regulation, first aid treatment for cardiopulmonary resuscitation, emergency response
training, etc. We will continue to run the S-program in 2017, to encourage our employees to continue to practice what they
have learned.
■ Sustainability Management Awareness Survey

SK E&C conducted a survey on sustainability management awareness with all employees. This was to diagnose the level of the employees’ awareness of sustainability management and to identify the priority of related issues. The awareness level was indexed
and expressed as a awareness index. Awareness index consisted of cognitive index, comprehension index, and activity index. The purpose of developing this was to assess the
extent to which employees perceive, understand and act on sustainability management.
The awareness index of 2016 was 73.07 points. We will improve awareness of sustainability management by developing programs that reflect the findings of the survey each
year.

Awareness
index

Cognitive
index

Comprehension
index
Activity
index

73.07
82.82
59.59
76.79

2016 Survey results of sustainability
management awareness (points)
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□ Major Project CSR Activities

■ Project CSR Performance

Turkey,
Eurasia Tunnel
Project

▪ Strategic Management
After the Business Ethics and Code of Conduct Policy was announced on the Eurasian
Tunnel project, all the employees gathered at a resolution rally to declare anti-corruption
and fair trade. Starting from January 2015, SK E&C operated the “Program to Understand
Foreign Compliance Policies” to promote overseas compliance policies.
Anti-corruption and fair trade resolution
rally

12 million accident-free man-hours
certificate ceremony

■ Project Overview
Project

: Eurasia tunnel (Istanbul Road Project, Turkey)

Location

: Turkey, Istanbul

Client

: AYGM (Institution affiliated with the Turkish government)

Dragon Festival

Construction Period : 2013.04 ~ 2017.03
Contract Amount

: total project cost ($1,245 mil.), EPC ($814 mil.)

13.7m

The Eurasia Tunnel project is a 14.6km-long road project, which is composed of the world's first cars-only multi-layered submarine tunnel work that connects Asia and the European continent across the Bosporus Straits of

Turkey, and the existing road extension (8 lanes→12 lanes in a round trip) work in Europe and Asia. The Eurasia
Tunnel, the world's first underwater tunnel connecting two continents, is Turkey's No.1 *PPP project and Korea's

No.1 overseas PPP project. In addition, it received the Major Project Award in 2015 from the International Tun-

nel and Underground Space Association (ITA) for its technological capability in the construction of the world's

Donation to a nursery school

deepest underwater tunnel (-106m) and the 2016 Best Project Award in the field of tunnel and bridges from ENR
of the U.S.A.

PCs donation to a middle school
* PPP (Public-Private Partner): Public-private joint venture business

▪ Project-oriented Management
Prior to starting the tunnel construction in 2013, we devoted all of our efforts to preserve
the relics of the world's cultural heritage sites in Istanbul and the Bosphorus and continued our sustainability management activities among which are for natural ecological
protection, noise and pollution reduction, and traffic problem-solving. Our corporate also
shared our environmental management performance transparently with financial investors as well as with our clients. In recognition of this achievement, we received the Social
and Environmental Best Practice Award in 2015 from the European Bank for Reconstruction and Development (EBRD). Since then, we have introduced advanced HSE values of SK
E&C to check health, safety, and environmental issues. Especially with regard to the safety,
we analyzed the types of accidents to do our best to prevent or suppress any recurrence of
homologous/similar accidents. As a result, we achieved 1,284 million accident-free manhours.
▪ Talent Management
By hiring people with disabilities at levels above the legal standard to comply with local
labor laws in Turkey and adopting the minimum wage increase rate announced every
year. By hiring people with disabilities at levels above the legal standard and adopting the
minimum wage increase rate announced every year, our corporate has strived not only to
comply with local labor laws in Turkey but also to pursue the happiness of all stakeholders
as well as field employees. Thanks to these efforts, our corporate has become known as
an exemplary corporate in Turkey. We also have promoted a variety of cultural and athletic
activities to inspire pride in our local staff and to enhance mutual trust. In particular, we
were able to develop teamwork in our local staff while exercising together under a common goal participating in the Dragon Festival (canoe competition) held in Istanbul in May
2016. This experience provided a synergy for the execution of the project. The prize money
won in the contest was donated to the disadvantaged in the local area, which not only
helped to establish the team spirit of the project employees but also contributed to the
local community.
▪ Social Sharing Management
Statistics show that the population growth rate in Istanbul is about 1.5% per year, while
the automobile growth rate is more than 5% per year. Istanbul's traffic jams are intensifying. Especially in the case of the Bosphorus Strait that divides the city into two, there
were only three bridges that could cross the strait, but the number of vehicles passing
through them reaches 450,000 each day. The opening of the Eurasia Tunnel will resolve
Istanbul's severe traffic problems and have a positive impact on the overall society. Also,
we promoted social contribution activities to care for local children and improve educational conditions. During the year-end and New Year holidays, employees of the project
voluntarily donated money to SEMIHA SAKIR COCUK EVLERI SITESI nursery school, and
our PCs and exercise equipments to FATMA GOZEN ERALP ORTAOKULU junior high school.
While working on the project, we hired 3,000 local staff to contribute to local job creation
and fostering professional technical manpower.
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□ Major Project CSR Activities

■ Project CSR Performance

Canada,
Fort Hills
Secondary Extraction
Project

▪ Strategic Management
On March 30, 2016, SK E&C announced the Business Ethics & Code of Conduct Policy for
all employees, and conducted a resolution rally for anti-corruption and fair trade.
We emphasized specific details and action standards for compliance with the Foreign
Corrupt Practices Act. The resolution rally was a meaningful opportunity for employees
to express their will.
Anti-corruption and fair trade resolution rally

Award for excellent worker

Quality control activity

■ Project Overview
Project

: Fort Hills Secondary Extraction Project

Location

: Canada, Fort McMurray

: FORT HILLS ENERGY LIMITED PARTNERSHIP, SUNCOR ENERGY OPERATING, INC.

Client

Construction Period : 2014.04 ~ 2018.03
Contract Amount

: CAD $ 2,778,000,000

Ski club activities

The Fort Hills Secondary Extraction project is a plant construction project that involves mining oil sands buried

in the global oil sands deposits located in the Port Hills section of Alberta, western Canada, producing 180,000

barrels of bitumen (extremely heavy crude oil) per day. This project is the largest oil sands project undertaken
in Canada with the first new construction method applied. This project is helping SK E&C to pioneer the North
American market with the 750-module method applied.

Oil sand
Crusher

Separator
Water

Bubbles
Water

Sands
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Donation for restoration of forest fire damage

Bitumen
(extremely
heavy crude oil)

▪ Project-oriented Management
SK E&C introduced to the project some of the advanced safety programs such as SOS
(Safety Observation System), FLHA (Field Level Hazard Assessment) Audit, and Focus Observation. This is to encourage active participation of workers in the safety programs and
to create a safety culture by rewarding the excellent workers. And through the Management Safety Tour, we communicate with workers on safety issues once a week.
In terms of quality, all employees on projects participate in the COPQ (Cost of Poor Quality) management system to establish a quality improvement culture to minimize quality
failure. According to the plans, Quality Surveillance was conducted to issue 1,400 QSRs
(Quality Surveillance Reports) and take 200 preventive measures. This ensures quality assurance and prevents potential hazards, thereby significantly reducing the cost of poor
quality. Also, about 1,000 Lessons Learned have been accumulated as a database to consider to optimize the performance of the future Canadian projects.
▪ Talent Management
In order to promote mutual harmony among SK E&C, the client and Biz Partners, we proactively propagate an enjoyable workplace culture and carry out projects successfully based
on the One Team Spirit. Despite the extreme climatic conditions in the northern Tundra
region of Canada with temperatures of minus 40 degrees Celsius in winter, our employees
are operating with passion and enthusiasm a variety of club activities (skiing, badminton,
music, etc.) to make their workplace an enjoyable place to be.
▪ Social Sharing Management
In the case of the FHSE project, the plant facility was built as modules in Korea and shipped
to the Canadian site. As a result, the construction period and cost have been drastically reduced. In collaboration with 13 Biz Partners, we was able to enter the field of plant
module production and design services in the Canadian market. As a result, in 2015, our
company was selected by the Fair Trade Commission (FTC) as a Best Practice of Fair Trade
Agreement.
In May 2016, there was a large wildfire in Canada that caused the worst disaster. Eightyeight thousand residents in Fort McMurray near the FHSE project were evacuated and
1,600 homes were burned down. The FHSE project offered aid for those people by allowing the Camp to be used for one month as an evacuation site for displaced people. In the
meantime, the employees moved to Calgary, Edmonton, to work there. They also provided $100,000 to the Canadian Red Cross for an emergency relief. And they received a thankyou letter from the Canadian government. Our corporate also communicates constantly
with around 200 Korean residents in Fort McMurray by supporting residents' events. The
FHSE project music club employees, for example, participate in local public events more
than three times a year.

Water and sands

Support by music clubs for Korean residents
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Link to SDGs

PROJECT-ORIENTED MANAGEMENT
TALENT MANAGEMENT

SOCIAL SHARING MANAGEMENT

[Goal 16] Peace, Justice and Strong Institutions

STRATEGIC
MANAGEMENT

SK E&C pursues transparent
corporate ethics through fair
competition and compliance.
Through transparent
management and ethical
management, we aim to create
future value and grow into a
corporate that is trusted by our
stakeholders.
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Transparent Management/Ethical Management

■ Execution Elements “3C” for Ethical Management

The 3Cs (Code, Compliance, and Consensus) were established to execute the ethical management in an effort to promote sustainable development of the corporate
through decision-making in accordance with social norms and ethical standards.

SK E&C strives to practice ethical management for all our employees not only to pursue

the happiness of all the stakeholders, including customers, shareholders, Biz Partners,

employees and society, but also to fulfill our social responsibilities and take the lead in
creating a healthy corporate culture.

1. Code of Ethics and Practice Guidelines

2. Operation of the system

on the standards of business ethics, and specific and cod-

icated organization for ethical management, functions of

Various systems for practicing ethical management, ded-

The responsibilities for stakeholders were defined based
ified guidelines such as Code of Ethics and Practice Guide-

consultation/reporting, and ethical audit, etc.

lines were established for the employees.

□ Ethical Management System

CODE

■ Establishment of Ethical Regulations

SK E&C has established an ethical management system to set ethical management as a corporate culture. In January 1998, based on SK E&C's standards of
conduct and value judgment, our corporate has enacted and abided by the Code
of Ethics. The Code of Ethics, which is updated regularly, applies to all SK Group
affiliates and Biz Partners as well as all employees.
Code of Ethics (Chapter1)

Detailed Ethical Rules

SK E&C aims to become a world-class corporate by sincerely pursuing SKMS practice and SUPEX that are agreed by all as the subjects of corporate management.
We understand the rapidly changing business environment, participate in management activities in a fair manner, and achieve
mutual trust and transparent management.
For this purpose, the Code of Ethics is formulated for the basis of
our rational thinking and appropriate behavior and we are determined to practice it.

1. Politely refuse any money offered by stakeholders in connection
with business. Never receive such money from them or give it
to them.
2. Do not receive any entertainment or hospitality from stakeholders in relation to work. Do not give such entertainment or hospitality to them, either.
3. Do not receive any convenience in connection with work from
stakeholders. Do not provide such convenience to them, either.
4. Do not make any payment or repay on behalf of stakeholders
for their credit cards, debts, loans, etc., in connection with business.
5. Do not receive any equity or loan guarantees for property offered
by stakeholders in connection with business. Do not engage in
making any joint investment in movables, real estate, securities,
goodwill, membership, etc., in the interests of stakeholders.
6. Do not borrow money from stakeholders in relation to work. Do
not engage in monetary or personal property purchases from
stakeholders for less than the normal price to take substantive
profits.
7. Do not lease assets to or receive collateral from stakeholders in
relation to business for your convenience or profit from stakeholders.
8. Do not receive guarantees for employment, employment contracts, and trade contracts offered by stakeholders in connection with business.
9. Do not send or receive money, entertainment or hospitality from
stakeholders. Do not provide such things to stakeholders.
10. When engaging in international commerce, do not promise or
donate bribes, or indicate any willingness to do so in connection with business.

First, customers.
▪ I shall always respect the opinions of our customers, understand their needs, and provide world-class products that could
satisfy them and gain their trust.
Second, partners.
▪ I shall create a clean trade climate by granting equal opportunities to all qualified companies in accordance with the principle
of free competition and fair trading procedures. And I shall pursue mutual development with them through providing technical support and management guidance.
Third, the corporate.
▪ As a manager of our corporate, I shall carry out transparent
and fair management activities with a professional mindset.
I shall also strive to create a healthy corporate climate, and
fulfill my responsibilities and mission for our corporate's
permanent survival and development.
Fourth, the country and society.
▪ I shall contribute to the development of the country and
society by establishing exemplary moral values and observing
the national economic order and social norms.
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COMPLIANCE

Ethical
management
system (3C)

CONSENSUS
3. Consensus

We try to establish consensus among employees about how to

practice ethical management by providing systematic and periodic
education, CEO Messages, and campaign activities.

■ Ethical Management Practice System

SK E&C has established an ethical management practice system to strengthen the
capability of executing corporate-wide ethical management. We are pursuing this
in terms of hardware and software.
Hardware-wise, we have set up regulations, institutions, and processes. And software-wise, we are actively raising awareness of ethical management among our
employees and Biz Partners.
Hardware-wise (regulation/process)
▪ Established ethical rules and procedures

▪ Ethical management consultation/operation of
reporting channels

Software-wise (raising awareness)
▪ Pledge of Ethics

▪ Ethical management training

▪ Operate risk-sensing system
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□ Ethical Management Activities

■ Overseas Compliance Program

■ Consulting and Reporting on Ethical Management

SK E&C’s enactment of the ethical regulations is followed by that of internal audit
regulations, reporting procedures, and standards and procedures for the protection of informants. Corruption, bribery and donation are prohibited in accordance
with the Code of Ethics. SK E&C operates both off-line channels such as mail, telephone, fax, and online channels such as the Internet, e-mail to facilitate consulting and reporting on ethical management. Stakeholders such as employees of SK
E&C, Biz Partner, and customers can report any unfair behavior done by employees of SK E&C. Our Informant Protection Program ensures that all the reports received is treated as confidential to help the informants to report with confidence.
■ Raising Awareness of Ethical Management

SK E&C encourages all employees to make a pledge to abide by the Code of Ethics.
We encourage our employees to practice ethical rules during the New Year holidays and the Thanks Giving holidays in an effort to raise awareness of ethical
management.
We also strive to establish an ethical corporate culture by offering diverse training
programs at our headquarters and local projects to help people to internalize the
ethical management philosophy.

▪Offline Training on Ethical Management
SK E&C has a training program on ethical management and audit cases for new
and experienced employees. For on-site employees, we have a program called
Practice Teaching Ethics Management. All of these training programs are aimed to
enable people to continue with practicing ethical management and internalizing
ethical mindfulness.
Program name

Number of sessions

Number of participants

Ethical management practice

31 times

647 people

Ethical management and audit cases

5 times

554 people

Statement of compliance with the ethics

■ Operation of “The Improper Solicitation and Graft Act” Compliance Program

Training session to practice ethical
management and a resolution meeting

▪Online Training on Ethical Management

In 2016, all employees of SK E&C completed online training programs on ethical
management that the entire SK Group shares. The purpose of the training was to
provide information on what SKMS means for ethical management and how to
actually pursue it. This is to encourage the employees to understand ethical management and thereby to promote their practice.
▪Ethical Management Practice Survey
SK E&C conducted a survey with all employees on ethical management practice to
assess their awareness of ethical practice, ethical management system and to determine what to improve. The survey showed that employees’ perception on the
level of internalization as well as that of the culture of ethics practiced throughout
the corporate was generally positive, but there was a gap between directors and
employees in the practice of ethics management. In order to improve this, we actively communicated through the Declaration of Practice of Ethical Management,
promoting reporting, and disciplinary actions.
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Global efforts to eradicate corruption continue to be intensified. The world is participating in anti-corruption. For example, not only developed countries such as
the United States and Britain, but also Latin American countries such as Brazil
actively cooperate in investigating corruptions that have been committed abroad
in the past. In keeping with this and based on the CEO's firm commitment to eradicating corruption carried out overseas, SK E&C continues its efforts to establish
anti-corruption as a corporate culture by actively applying and utilizing the existing systems and regulations.
We share our concerns, cautions, and news about overseas cases of compliance
with laws and regulations through our workshops and in-house newsletters.
Through regular on-line and off-line training, we raise awareness of anti-corruption issues among our employees. We have made it easier for our employees to
access overseas compliance programs by improving our homepage that deals
with ethical management issues and by improving the internal reporting system.
In this way, we have strengthened the practical use of overseas compliance programs.
In addition, we support the implementation of Compliance, Due Diligence for
overseas project clients, partner companies, and Biz Partners to effectively operate overseas compliance programs. Thus, we try to block any possibility of being
involved in overseas corruption risks.
In the future, SK E&C will continue to strive to become the leading corporate in anti-corruption overseas. For example, SK E&C will regularly carry out inspections of
its status of compliance with overseas laws and regulations based on the existing
established systems and established culture, and share the compliance regulations of major countries in which SK E&C is operating.

Online training on ethical management.

As the law prohibiting illegal solicitation and bribery (hereinafter referred to as
the “The Improper Solicitation and Graft Act”) was enforced starting from September 28, 2016, SK E&C strengthened management throughout the corporate
by organizing a task force to take on establishing a culture that complies with the
solicitation prohibition law.
In addition, SK E&C improved the system. For example, our corporate stipulated
the disciplinary rules for acts that violated the anti-solicitation laws, and reflected
them in our policies. And we created a guidebook that contained a self-checklist
and a Q&A Casebook with regards to the anti-solicitation law and distributed it online and off-line. Our corporate intranet has an online Q&A bulletin board for the
employees to cope with various situations that may arise while doing the business.
As for strengthening management, a task force that is composed of people from
our legal affairs team, audit team, compliance team and other relevant departments was organized to cope with the challenges related to the anti-solicitation
law. On-line and off-line training opportunities were also provided. In addition,
we promoted compliance with the anti-solicitation law via in-house broadcasting,
and reinforced our employees' awareness by repeatedly posting about the latest
issues and examples on the corporate intranet.
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□ Fair Trade Compliance Program

Statement of Oath for Fair Trade Compliance

■ Concept of Fair Trade Compliance Program

Fair Trade means to pursue free and fair competition and transactions without
abusing their status in economic activities.
Compliance means compliance with laws and regulations voluntarily.

Terms and
conditions

Fair Trade =

Franchise
business

“Free and fair!”
Biz P./
Consumers

Competitors

Product
liability
Consumer
framework

■ Fair Trade Compliance Organization

Subcontract

Monopoly
and Fair
transaction
Fair labeling
and
Advertisement

Korea Fair
Trade Law

Installment
transaction

e-Commerce
Door-to-door
sales

In order to systematically operate the Fair Trade Compliance Program, we have
been organizing a self-compliance organization every year and are providing professional training to the personnel in charge. We are contributing to maximize
synergy by strengthening the mutual organic cooperation system between each
division and spreading culture that adheres to fair trade voluntarily.
■ Operation of Fair Trade Compliance Program

At the end of 2007, SK E&C enacted the regulations for operating the fair trade
compliance program in order to comply with the regulations on fair trade. Since
2008, we have been systematically operating seven key elements based on the
CEO's strong determination to comply with fair trade laws and regulations.
Management's commitment to
compliance.
CEO announces commitment to
fair trade compliance
Establishment of document
management system
Designate the head of CP related
document management to
provide accurate and up-to-date
information.
Sanctions for employees who
violate the law
Arrange for measures to provide
penalties, such as humanitarian
sanctions, proportional to the
degree of violation.
Construction of internal
supervision system
Establish a supervisory system
and report to the board of
directors to prevent violations.
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Designate a compliance manager
Assign a manager who deals with the
employee's compliance issues, and give
them real responsibility and authority.

CP

I resolve to actively participate in the operation of the Fair Trade Compliance Program for the establishment of fair competition and transparency, and to strive for the
creation of a corporate culture of self-regulated fair trade compliance. I hereby take
an oath in writing as follows:
Ⅰ. I, a employee of SK E&C, will not engage in unfair trade practices by abusing superior bargaining positions against business partners, or participate in any bid-rigging.
Ⅰ. I will fully comply with Company Regulation and Rule Concerning the Fair Trade
Compliance Program, Monopoly Regulation and Fair Trade Act, Fair Transactions
in Subcontracting Act and the Improper Solicitation and Graft Act and focus on
violation prevention activities.
Ⅰ. I will not order, approve, or assist activities in violation of fair trade.
Ⅰ. If breach of laws or regulations regarding Fair Trade is likely to occur, I will immediately notify the Compliance Secretariat.

Create and distribute the Compliance
Handbook
Write a business practice guide that
includes examples to help you comply
with fair trade regulations.
Training program operation
Provide at least two hours per halfsemester of specialized training tailored
to departmental characteristics.

□ Goals and Plans for 2017
■ Goals for 2017

SK E&C will maximize management efficiency by diagnosing overall management
activities and eliminating obstacles to stability and growth. By doing so, we will
create an environment in which companies, employees and stakeholders can develop and be happy. In addition, SK E&C will pre-emptively block the occurrence
of any violation of laws and regulations. By organizing a compliance program
compliance program, by improving its operations, and by running fair trade compliance programs efficiently.
■ Plans for 2017
Ethical management and management diagnosis.
Establish and implement three agendas:
strengthen audit performance for preemptive
risk response, internalize integrity and ethical
awareness, establish regular inspection system, and secure R & C.
1. In-depth enhancement of audit performance
- Secure the foundation of the self-purification mechanism
- Enable efficient internal control
2. Internalization of ethical management
- Build a strong ethical management culture
based on transparent / autonomous practice (Through ethical management education and surveys)
3. Securing R & C through the evaluation / diagnosis system
- Perform a business diagnosis
- Increase the capacity of the employees and
promote diversity

Compliance with “The Improper Solicitation and Graft Act”
1. Mindset enhancement
- Covenant to abide by “The Improper Solicitation and Graft Act” and spread the message of the CEO
2. Education
- Implement an online education program.
3. Check
- Carry out inspections linked to educational
programs.
- Check the status of compliance with the
“The Improper Solicitation and Graft Act”
and train the persons in charge
4. Manual revision
- Revise the guidebook for anti-graft law once
5. Propagate the newsletter
- Publish news about “The Improper Solicitation and Graft Act”
6. Survey on recognition
- Survey and improve on the extent to which
all employees are aware of the “The Improper Solicitation and Graft Act”

Fair trade compliance program
1. Enhance compliance awareness across the
corporate
- Propagate the CEO message and recruit
employees' voluntary compliance commitments
- Implement CP training and develop custom
CP training materials
2. Operate an effective compliance program
- Corporate/business, major compliance issues L/H/C
- Perform CP audits and report CP operational results
- Establish a system to report meetings
among peers in advance
- Hold a voluntary compliance council
- Propagate compliance news by sending fair
trade SK letters
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Link to SDGs

PROJECT-ORIENTED MANAGEMENT
TALENT MANAGEMENT

SOCIAL SHARING MANAGEMENT

[Goal 3] No Poverty

[Goal 7] Affordable and Clean Energy

[Goal 9] Industry, Innovation and Infrastructure
[Goal 11] Sustainable Cities and Communities
[Goal 13] Climate Action

[Goal 17] Partnerships for the Goals

PROJECTORIENTED
MANAGEMENT

SK E&C considers safety and
health, environment, and
quality to be top priority in
project management and strives
to provide excellent project
management, thereby pursuing
the happiness of our various
stakeholders and fulfill its social
responsibility at the same time.
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Safety and Health Management

Through our safety and health management activities, SK E&C aims to create a safe and
healthy workplace, fulfill corporate social responsibilities, and pursue the happiness of

various stakeholders. To this end, our employees and workers as well as the management
team are making continuous efforts to establish a corporate culture that prioritizes safety

All safety and health activities at SK E&C are based on safety and health policy,
which establishes specific action standards to make the Safety Values of all employees of the SK E&C practicable.

| Principles |

We consider Safety as Core Value &
Corporate Culture

We value Safety with a strong belief that
all accidents can be prevented

We ensure that Safety shall not be
compromised at all times

and health.

Classification

□ Safety and Health Policy

Management Group

Since declaring Safety as the core value for the pursuit of happiness for stakeholders in July 2014, SK E&C renewed its safety and health management policy,
which is to build a safe working environment and thoroughly implement safety
and health principles to ensure safety. The safety and health management policy
is based on the CEO 's safety and health philosophy, mission, and ISO safety and
health policy standards.
Core value
practice

Top Mgmt.
Consider HSE
concerns

Consider HSE
Mission

Compliance

Develop
management
policies for safety
and health

S&P

innovation

Improve

leadership
Consider
certification
criteria for ISO
safety and health
policy

Gain

competency

Establish a

safety culture
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Team leader

(team leader & site director)
Employees

(head office / site / safety manager)

making in all management activities.

Comply with Safety & Health laws and company’s
rules, and do not perform the work till secure the

Enhance Safety & Health performance in

Safety inspection meeting

worksite through continuous improvement and
development of Safety & Health system and
process.

Management lead all employees to participate and
practice regarding Safety & Health activities
by taking the initiative in.

Safety and health leadership tour

✓ Establish direction of safety management, present visions,

and lead in the direction of securing safety competitiveness.

· Lead safety change through initiatives

✓E
 ncourage safety to achieve organizational safety
compliance performance and culture.

· Volunteer to participate in safety activities

✓ Develop individual competencies and practice safety to
achieve safety objectives in the workplace.

- Present safety policy / target
- Practice safety leadership

- Establish conditions for safety activities
- Propagate / improve safety
- Communicate positively

- Take the initiative and lead the practice
- Be aware of the basics and principles.
- Identify and practice safety practices
- Incorporate into everyday life.

▪ Safety Committee hosted by CEO
Since 2015, SK E&C has run the Safety Inspection Meeting hosted by the CEO. In
2016, the meeting was held four times. The purpose of the meeting is to establish
and implement preventive measures related to safety and health issues at the enterprise level, and to prevent safety and health risks at the root level. In addition,
our corporate has established and operated a quick decision making system related to safety and health problems, according to the characteristics of each division
through the HSE Control Tower which is chaired by business division. In 2016, we
held 18 such meetings.
▪ Safety and Health Leadership Tour
SK E&C runs a project-based safety and health leadership tour in which the executives of each business division and field participate. In 2016, we conducted 107 such
tours in total. During the Safety and Health Leadership tour, we first check the site
for major safety and health risks identified in advance for each site, collect opinions
from employees, and check the execution status of systems and processes.
Subsequently, we hold workshops to establish practical measures for major safety and health risks, and make decision-making at the executive level.
■ Safety and Health Management Certification

All employees develop the capacity of predicting
and preventing Safety & Health risks.

All employees, workers and our Subcontractors

realize Zero-Accident by establishing the worksite
culture of safety and health based on mutual
respect.

· Safety value management by leadership

Behavioral standards

■ Safety and Health Promotion Governance

Make Safety & Health as a core value for decision

safety.

Description of roles

OHSAS18001 and KOSHA 18001
certification

SK E&C acquired the KOSHA 18001 certification from the Korea Occupational Safety
and Health Agency for the establishment of an autonomous safety and health management system. KOSHA 18001 is a certification granted to workplaces contributing
to prevention of disasters. This is a certification made for the purpose of establishing enterprise's safety and health management system and promoting autonomous
safety and health activities. After the 2015 certification, SK E&C remains certified after
regular follow-up examinations. Overseas, SK E&C acquired OHSAS 18001, an international safety and health management standard. In other words, it operates a safety management system based on international standards. In 2016, certification was
maintained through renewal review.
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■ IT System for Safety and Health Management

SK E&C built a risk assessment management system (SEIS+) in 2010 according to
the KOSHA 18001 and OHSAS 18001 systems. And it is continuously improving in
order to enable our partners to participate, and to operate the safety and health
management system systematically, organically and easily in the field. In the future, we plan to develop mobile apps linked to the current system to continuously
improve operational efficiency and to manage risks in real time.

■ Issuance of Regulations on Occupational Health and Safety

SEIS system

■ Incident Report System

SK E&C operates a reporting system for all accidents and emergencies occurring
at domestic and overseas projects in order to provide rapid support throughout
the corporate and across the group. In the event of accidents or emergencies,
our corporate operates a collective response system that can quickly operate its
command system to prevent the spread of damage and to resolve problems early.
In addition, the headquarters conducts regular training in response to situations
that may arise in buildings. And at each project, we are helping every employee
identify their role and develop coping skills through emergency response training
involving all employees.

Essential regulation book for occupational
health and safety

■ Introduction of a Supporting Program

Emergency response training
Supporting program

□ Safety and Health Management Activities
■ Design/Construction Safety Review Committee

SK E&C has established a design/construction safety review committee. The committee is responsible for establishing a process to manage technical risks throughout the design-to-implementation phase and to conduct a headquarters-wide review. When a technical review is requested for dangerous construction work before
construction, the committee reviews the technical safety and the appropriateness
of the construction plan in a comprehensive manner and notifies the result to the
project. The project applies the results of the review to the construction and records
the implementation status. The review committee will then check the project to see
if the relevant guidelines have been implemented in the construction process. In
2016, a systematic and formalized IT system was developed and utilized as a database for establishing technical safety. It is a system for reviewing/confirming/approving all the phases of design and construction safety review from the stage of
re-establishing the key delimitation items for each business division to the stage of
making the list, and confirming whether the project is implemented.
Category

Major review items

Plant
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Show Case certification
Design/construction safety review
committee

- Dimensioning method for excavation work over 10m
- High pressure test

SK E&C has been operating the Show Case certification system since 2015 by inviting outside experts to select and certify 'Best Practice' on project safety activities.
Show Case certification is awarded after interview, document verification, field
inspection, etc. on four items: Safety Values, System & Process, Legal Compliance,
and Physical Condition. Certified best practice is expected to spread to the rest of
the field as a role model, which will contribute to the improvement of the safety
culture level. In 2016, a total of 15 projects received the Show Case Certification.
SK E&C has constructed a system that can prevent and prevent workers health
problems by collectively evaluating and managing workers blood pressure and
stress. This has resulted in reductions in the risk of workers' brain and cardiovascular diseases and stress index.

Worker brain/cardiovascular disease
management

- New methods for mobile construction
- Erection scaffolding above 31m

* 5 programs: Show case, Risk assessment, Required job regulations, Work permit, Execution plan

■ Construction of On-site Health Risk Management System

- Review of work load capacity of heavy equipment

Building housing

SK E&C introduced a supporting program as a total solution for maximizing voluntary utilization of safety and health services. The program includes a more detailed
description of the basic procedures and guidelines from the customer's perspective, including needs, expectations, training methods, relevant laws, and detailed
implementation methods. In addition, 5 major safety activities were introduced
first, and the description and distribution were completed at all projects. It will
be expanded throughout the entire safety activity area in consideration of future
effectiveness and utilization.
■ Show Case Certification

- Explosion work using gunpowder near ground/underground obstacle

Infra

SK E&C has published a set of mandatory occupational health and safety regulations that field employees must recognize and comply with. This regulation book
contains 175 kinds of mandatory occupational health and safety regulations, and
is customized for each occupation / job. Its purpose is to build a culture that complies with the safety and health basics and principles in the field. Also, to reflect
the characteristics of business in the region, domestic and foreign policy books
were separately produced and distributed. This is being used to determine whether the regulations are being followed when training, supporting, and evaluating
field employees.

Positive psychological program

■ Reestablish Positive Psychology Program

SK E&C has reestablished a positive psychological program to improve the psychological health of employees and workers and the vitality of the workplace.
The positive psychology program consists of three main components: a care program consisting of mutual understanding promotion activities and sharing activities, a participation program for strengthening the response to emergencies, and
an encouraging program to help them quit smoking and abstain from drinking.

- Bridge safety review for heavy rigging and transportation

S K E & C CSR R EPO RT
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□ Goals and Plans for 2017

■ Training of CPR (life guards/ supporters)

A total of 966 supporters and 54 cardiopulmonary resuscitators (life guards) were
trained through the 2016 CPR curriculum.
The 54 life guards who completed the specialist course created supporters to perform CPR and first aid for employees and Biz Partners at each project. The training
they provide is extended to employees' families.

■ Goals for 2017

SK E&C aims for zero disasters. To this end, our corporate ensures that everybody
adheres to the given principles, creates accurate and correct systems, conforms to
customer needs, and ensures safety. In 2017, we established strategies for achieving these goals in four areas: projects, entire corporate, business units, and human
resources. And we have set up nine specific tasks to implement those strategies.

CPR training for employees' families

Selected as an Excellent Workplaces for Good Health in 2016

■ Plans for 2017

SK E&C plans to complete the risk management system at the project in 2017.
By practicing Safety-Risk Management through collective intelligence led by field
leaders. To this end, we will reorganize the safety and health management system
at the enterprise level to make the system more accurate and correct. In addition,
the basic principles of safety and health and the principle of compliance will be
redefined to create a clear safety and health compliance environment. In terms of
manpower, we aim to strengthen our basic stance on safety and health by securing expertise to reduce safety and health risks. In addition, we plan to optimize
safety and health operations to reflect the business characteristics of each business unit.

Shin Dong-Tang SK VIEW Park 2nd project, Munjung SK V1 GL Metro City project
and Alpha Dome 6-4 blocks project were selected as Excellent Workplaces for Good
Health by the Ministry of Employment and Labor and Safety and Health in 2016.
The Excellect Workplaces for Good Health are selected after examination by the
union, corporate, and government experts over the level of the health care system
aimed at keeping the health of the workers at their best.
SK E&C is currently occupying three of the five projects selected by the construction
industry.

The Excellence Prizes awarded in presentation of case studies on
safety and health in the construction industry
In July 2016, SK E&C's three projects received the Excellence Prizes
for the outstanding safety and health activities in the construction
industry. The Woryeong SK Ocean VIEW project received the Grand
Prize in Safety Activities. Gimje in vitro alternative Route detours (Heungsa-Yeonjeong) construction project to replace the National Route
received the Excellence Prize in Workplace Disaster Prevention. The
Jangmun natural gas power plant project was awarded the Grand
Prize in construction and health management. As such, SK E&C has
been recognized for their advanced safety and health standards.

Awarded Singapore SHARP Award
On July 27, 2016, the Cable Tunnel NS2 project in Singapore won the
SHARP (Safety and Health Awards Recognition for Projects) Award
at the Annual Workplace Safety and Health Award sponsored by the
Ministry of Labor and Health and Safety. The event was one of the
largest safety-related events in Singapore.
This award was awarded to all employees of the project for their
achievements in developing and operating a safety management system based on the mindset that safety and health is our top priority.
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Project reset
Completion of project reset through completion of HSE
responsibility

Corporate-wide structure reset
Rebuild the HSE operating system

Improve/reflect system

Improve core
systems/
systems to
ensure on-site
performance
Improve/
reflect system

Establish/
implement a
regular monitoring
system between
headquarters and
projects for HSE
implementation/
traction

Improve/
reflect
system

Dual
Monitoring

Feedback

Biz P. / Worker
SK E&C HSE Mgmt.
understanding /
execution level
improvement

Plan
Identify risks and establish
countermeasures based on
standard safety procedures

Safety-RM
System operate
under the project
manager

See
Perform
monitoring under
the supervision of
the site director
and check the
execution status

Do
Apply to all
aerial PTWs.
Communicate
100% of the
worker risk in
advance

HSE
Actively
participate as a
subject

Directly manage

projects by improving
the site inspection
system

Forcing

Re-establish the principles of safety
and clearly reward and punish based
on them

Resource Reset
Strengthen the capacity and basic attitude of
employees
Operate resources and gain
expertise in connection with
HR throughout the company

✚

Sector structure reset
Optimize business sector HSE
management

Differentiate HSE management
based on the nature of business
by division

Plant
Customize the
system/staff
by client/mega
project

Building
housing
Strengthen
capacity to
respond to HSE
risks as projects
grow

Infra
Differentiate HSE
risk coverage
by size of the
project

TNS
Increased
management
of details on
sporadic/
multiple sites

Actively implement HSE
culture for employees HSE
enhancement
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Environmental Management

■ Environmental Management Policy

SK E&C is implementing eco-friendly activities in compliance with the SK E&C's
Environmental Management Policy at all business sites.

SK E&C regards "eco-friendly" as its core value in all business areas. To this end, we carry out
diverse and meaningful environmental management activities. We provide our customers

with products and services that are environmentally friendly.Our efforts will contribute to
the sustainable development of mankind, which will ultimately guarantee the happiness of
future generations.

Environmental Policy
SK E&C aims to contribute to sustainable development by ensuring that all employees are aware of the importance and value of
environmental protection and by engaging all our business activities with green environmental management.

We declare the following commitments in order to practice our core value of green environmental management :
1. Minimize any negative environmental impacts by implementing process innovation for preventing fundamental problems of
environmental pollution
2. Comply with all domestic and international environmental legislations and regulations by applying rigorous standards
3. Transparently disclose the performance of environmental management and actively communicate with various stakeholders
to make a better community
4. Establish global leadership by voluntary participation and engagement in activities to reduce carbon emissions in response to
climate change
5. Cultivate green culture in which all employees are encouraged to discover environment-friendly solutions throughout the entire
business processes
6. Make incessant efforts to provide differentiated green products for our customers by developing frontier technologies to solve
the root causes of environmental problems

□ Environmental Management Promotion System ECO-2020

In 2009, SK E&C established the vision of "Contributing to the sustainable development of society through environmental initiatives such as Think Green, Build
Green." We have established Green Culture, Green Process, and Green Product as
the execution axis for achieving such a vision and are pursuing consistent environmental management. In addition, ECO-2020, a medium- and long-term promotion
system for environmental management, aims to contribute to the establishment
of a low-carbon, resource-recycling society, which is emerging as a countermeasure against global climate change and resource depletion. As for Green Culture
area, we aim to minimize the environmental burden in all business areas by
demonstrating our company-wide eco-friendly practice capabilities centered on
our Green Office and our Green Site. Greening of processes through improvement
of environmental efficiency and the Green Process area configured to prevent environmental risk in advance are strengthened, thus visible results are being created. SK E&C strives to fulfill customer satisfaction and corporate social responsibility by supplying products and services that are environmentally friendly, which is
our core value.

■ Environmental Management System

SK E&C acquired the certification of ISO 14001, the International Environmental
Management Standard in 1997 and renewed it every year to promote environment management systematically.
Through environmental audits of our headquarters and projects, we evaluate potential environmental risks as well as the status of our environmental management system throughout the corporate.

□ Coping with Climate Change

“Think Green Build Green”

We contribute to sustainable development of society by environmental management activities

EcoEfficiency

ECO-2020

Eco-friendly values

ISO 140001 certification

Value
Creation

Create profits by internalizing
Green Culture

Established eco-friendly integrated
model, Green Site
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Green Process

Low-carbon production and risk
management in all processes

Green Product

Transforming old products into green

products, Development of green products

SK E&C systematically collects and manages energy use and greenhouse gas emission data from the project and head office to actively cope with climate change.
Based on this, we are working to reduce greenhouse gas emissions by identifying
greenhouse gas reduction activities that can be practiced.
■ Goals to Reduce Greenhouse Gas Emissions

The mid- and long-term goal set by SK E&C is to reduce greenhouse gas emissions
by at least 2.1% every year, by 20% by 2020 and by 45% by 2040 compared to GHG
emissions in 2012. The mid- and long-term goal set by SK E&C is to reduce greenhouse gas emissions by at least 2.1% every year, by 20% by 2020 and by 45% by
2040 compared to GHG emissions in 2012. We are committed to reducing GHG emissions by systematically managing and reducing greenhouse gas emissions.
Category

Goal

Mid-term goal

Reduce by more than 2.1% every year until 2020

Long-term goal

Reduce by 2.1% every year until 2040

Estimated reduced value

20% reduction compared to 2012 emissions by 2020

45% reduction by 2040 compared to
2012 emissions
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□ Efforts to Minimize Environmental Impact

■ GHG Emissions Management

SK E&C accurately compiles the energy consumption and greenhouse gas emissions of all domestic and overseas headquarters through the GHG inventory every
year. Currently, SK E&C's greenhouse gas emissions are below 50,000 tCO2-eq
per year, which does not qualify as a target for 'greenhouse gas and energy target
management system' in Korea. However, our corporate submits 'greenhouse gas
emission and energy usage statement' every year to the government. We are also
making various efforts to reduce greenhouse gas emissions.
Emissions of greenhouse gases ( /hundred million won)
2014

2015

0.82

2016

0.81

Energy consumption per unit (hundred million won)

1.06

2014

2015

27

2016

27

19

2016

34,040
38,250

2015

41,567

2014
Domestic GHG emissions (tCO2-eq)

2016
2015
2014

627

739

Since 2011, SK E&C has been carrying out greenhouse gas reduction activities for
all of its domestic projects in order to cope with climate change, and has achieved
reductions in greenhouse gas emissions and energy savings. In particular, the goal
for 2016 is to reduce 7% of the total projected GHG emissions. As a result, we have
reduced greenhouse gas emissions by approximately 18,700 tCO2-eq through active involvement of the entire project. In addition, greenhouse gas emission and
abatement management is systematically and accurately managed through the
Environmental Management Information System (EMIS), an integrated environmental information management system of SK E&C.

■ Initial Environmental Diagnosis

Plan

697

Energy usage(TJ)

■ Reduction of Greenhouse Gas Emissions

SK E&C diagnoses the risks through environmental pollution diagnosis, and establishes Execution Plan based on it. Our corporate uses the Work Permit System
to confirm the environmental damage of major works and compliance with legal
standards before construction. In addition, our corporate comprehensively assessed energy and carbon emissions reduction at the project and office, environmental accidents and strengthened on-site support and inspection. In the event
of an environmental impact, we operate a reporting and emergency response system to ensure that no further damage is spread.

Act

Environmental
impact
prevention
system
Check

Do

SK E&C supports and checks to design, plan and implement environmental pollution prevention facilities during construction, through preliminary simulation
of noise, water quality, soil and waste risk in the field. This is part of our effort to
prevent environmental damage to local residents.
| Environmental pollution diagnosis process |

Order and
contract

Execution
Plan

Green gas
(tCO2-eq)

Indirect
reduction

Direct reduction
Fixed combustion

Vehicle

579.93

267.07

Construction Purchasing
machinery
power
705.52

180.93

Biz Partner reduction
Material

Waste

Others

4,139.94

8,135.60

4,755.43

Sum

Noise

Cadna-A Ver. 4.5

18,764

Despite not being the corporate that requested the CDP response, SK E&C voluntarily participated in the CDP response in 2016 and obtained Management B. This was
to disclose the environmental information to the outside transparently. As a result
of voluntary participation, in 2014, it was awarded the carbon management special
prize at the Carbon Management Honors Club hosted by the CDP Korea Committee. Our corporate has been continuously participating through 2016 and has been
making efforts to raise the level of environmental management at SK E&C.

Action, prevent
recurrence

Water quality

Qual 2E/K(EPA)

Soil/Waste
Surfer 12

Simulation
program

Output
The Special Carbon Management Award
winner in 2014 provided by the CDP Korea

· Prediction of noise in resiUses

dential area around the site

· Evaluation of soundproofing appropriateness

· Selecting site noise management level
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issue

| Simulation program for environmental pollution diagnosis |

■ CDP Participation

38

Environmental

Risk Prognosis

| 2016 GHG Reduction Performance |

Reduction
element

Construction

· Prediction of water quality
fluctuation in surrounding
rivers

· Emergency response to
pollutant spills

· Check soil contamination on
the construction site

· Estimate the amount of
polluted soil

· Judicial review on the subject purification problems
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▪ Noise Simulation Support
SK E&C has combined engineering technology with existing environmental management methods, and has made it possible to find the best alternative by simulating the environmental impact in the future. In 2016, we conducted a simulation
of noise problems for a total of 20 projects. We performed noise simulation about
60 times, and found that major impact is related with noise compared to other
component. We then minimized the environmental risk by finding the best alternative such as changing the number of equipment or construction methods.
■ Work Permit System and Project Environmental Management

Act

Act

Environmental
impact
prevention
system

Do

Act

Environmental
impact
prevention
system

Check

Check

Soil removal
5 kinds

Marine dredging work
Dream Forest SK VIEW

Process management by work type and document package

▪ Project Environment Management
SK E&C manages the environmental impacts on the surrounding area by air, water
quality, waste, soil, noise and vibration. In order to minimize environmental impact, our corporate standardizes and upgrades each pollution prevention facility
standard, and is implementing it at the time of facility installation.
Air quality
management

· Water curtains to
prevent dust escaping
outside the tunnel
· Auto circuit breaker
interlocked with vehicle
wheel washroom
· Heating system for
washroom freeze
prevention
· Standardization
of installation
standards for fugitive
dust suppression
facilities, and facility
enhancement.
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Water quality
management

· Install environmentally
friendly pollution
abatement facilities
- Establish sewage and
wastewater treatment
facilities
· Store and operate
emergency control
equipment for
wastewater treatment
facilities
- Operate an automatic
water quality measuring
instrument.
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Do

For projects with poor environmental index, SK E&C continuously finds and improves the disadvantages of the projects based on the results of comprehensive
environmental evaluation. Thereby the corporate effectively manages projects
environment.
On the other hand, in the case of projects that have scored higher in the index, SK
E&C awards the Best Green Award and disseminate such a case to help voluntary
environmental risk prevention.

□ Green Product

■ Green Building Certification

Pile driving
③ Work permit operation flow

Each year, SK E&C saves energy at the project and office, reduces greenhouse gas
emissions, and monitors the results in terms of environmental and economic performance. In addition, our corporate conducts periodic inspections to evaluate
overall conditions of projects with a throughput rate of less than 90%, and reflects
the results in the environmental index of the HSE monthly report as well as the
project graded scores.
■ R
 eward the Project with Excellent Environmental Index and Support the
Project with Poor Environmental Index

Plan

Concrete pump car work

Building demolition work

② Work Permit Item

Do

Check

Plan

| Environment PTW Item |

Forcing Process

Environmental
impact
prevention
system

Noise simulation

▪ Work Permit System
Our corporate selects five types of construction that can harm local residents or
environment during construction. Then, one day before the start of the work, field
installers check all environmental compliance and check whether the pollution
control facility is installed or be ready every day. By doing so, we strive not only to
comply with the legal standards, but also to prevent the inconveniences of local
residents. This approach applies to all projects.

① Review work permit application

■ Comprehensive Environmental Assessment System

Plan

| Number of Environmental Accidents |

Year

Fined

Waste management

Soil management

· Recycle in the site
to reduce waste
generation.
· Operate waste, asbestos
disposal process.
· Install a waste
separation vault and
arrange a dedicated
agent.

· Introduce and prosecute
soil contamination
prognosis system.
· Run the sato process.

2014
0

2015
0

2016

Project

0

Noise & vibration
management

· Establish and
implement
comprehensive
measures for noise
problems by prediagnosing noise on
the site.
· Install and operate an
external display board
that displays noise
measurement data.
· Use low noise
equipment.

SK E&C is taking the lead in promoting eco-friendly buildings that minimize environmental impacts throughout the life cycle of buildings by designing and constructing nature friendly with the aim of energy conservation and environment
preservation. In order to minimize energy and water consumption, we optimize
the exterior design and apply eco-friendly technology elements such as real-time
energy monitoring system, lighting and temperature control, electric heat exchanger, standby power automatic shutdown device, renewable energy. In addition, as far as finishing materials, interior materials and adhesives are concerned,
we are making efforts to create a more comfortable living environment by using
environmentally certified materials that emit less air pollutants. Based on these
efforts, our corporate received various eco-friendly certifications such as G-SEED
Certification and Building Energy Efficiency Certification for 2016.

Dream Forest SK VIEW
Dongtan SK V1 Center

Wangsimni Centras

Wangsimni district 3 business
facilities
Yeoksam-dong Officetel

Seongsu Station SK V1 Tower
Dongtan SK V1 Center

Songdo SK VIEW

Mullae-dong Knowledge
Industry Center
Songdo SK VIEW

Redevelopment of the surrounding area of howon
Elementary School, Anyang

Certification

Grade

▪ G-SEED Certification
▪ Building Energy Efficiency Certification

▪Green 2
▪1st Grade

▪G-SEED Certification
▪Building Energy Efficiency Certification

▪Green 2
▪1st Grade

▪ G-SEED Certification

▪G-SEED pre-Certification
▪Building Energy Efficiency pre-Certification
▪G-SEED pre-Certification
▪Building Energy Efficiency pre-Certification
▪Building Energy Efficiency pre-Certification

▪Green 2

▪Green 2
▪1st++ Grade
▪Green 2
▪1st Grade
▪1st Grade

▪G-SEED pre-Certification

▪Green 3

▪ Building Energy Efficiency pre-Certification

▪ 3rd Grade

▪G-SEED pre-Certification
▪Building Energy Efficiency pre-Certification

▪Green 2
▪2nd Grade
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■ Green Energy

Jangmun Natual Gas Power Plant produces electricity by using liquefied natural
gas (LNG), which does not generate pollutants when burning, because dust, sulfur, nitrogen etc., are removed during the gas liquefaction process.
As this power plant is adjacent to the metropolitan area, it is designed so that
the emission level of environmentally harmful substances is the lowest in Korea
through cutting-edge green facilities. It is an eco-friendly power plant that does
not emit sulfur oxides (SOx).
■ Green Infrastructure

Aramchangyo is the first open-type (U-shaped) cable stayed bridge in Korea. It
is a representative structure that is designed and constructed in an environmentally friendly manner. Aramchangyo was designed to the surrounding Jeonwol
Mountain skyline, and primary-color lighting was excluded from Aramchangyo to
protect the Geum River's flora and fauna ecosystem. As a result of these efforts,
Aramchangyo received the Gold Prize for Civil Engineering Structure of the Year
from the Korean Society of Civil Engineers.

□ Expansion of Environmental Management Culture

■ Eco-friendly Education
Completed online environmental training:
2,139 people

Changmun natural gas power plant

■ Three Major Green Life Practices

Aramchangyo Bridge (Geumgang 4 Bridge)

■ Operation of Eco-friendly Integrated Model Green Site

The Green Site is an eco-friendly integrated model unique to SK E&C. It is designed
to meet the needs of various stakeholders at home and abroad, including system
upgrading through compliance, consideration of community community, use of
clean energy to cope with climate change, and improvement of resource circulation efficiency. In 2015, our corporate created and published the Green Site Guidebook containing the corresponding checklist and detailed installation guidebook.
In this regard, we designated each field officer and conducted detailed training.
Starting with the pilot operation in the second half of 2015, projects across the
country are operating a Green Site that matches the characteristics of their sites.

Green Site Guidebook

Green Site 가이드북

기본개념/운영기준 수록
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· Icheon Hynix project

SK E&C has developed its own environmental education curriculum as an effective communication tool. Starting with the new employee training course in 2009,
our corporate conducted offline environment education. Since opening offline
courses in environmental management in 2010, we have provided level-by-level
training for new or experienced employees as well as freshly promoted persons
of each business division. In addition, we are raising awareness of environmental
management by conducting a workshop at least once a year for field environmental managers. In addition, we allowed 2,139 employees to complete online environment program provided by Cyber Environmental Policy Education Institute of
Korea Environmental Policy Evaluation Institute.
SK E&C is carrying out various campaigns to help its employees save energy in
their everyday lives through the ‘three major green life practices’. Separately, our
corporate operates ten environmentally friendly lifestyle programs such as observing the right temperature in the room, turning off the lights at lunchtime/after work, and making the PCs sleep while being away from them. As a result, we
have continuously reduced electricity and gas usage in buildings. In addition, the
corporate has maintained food waste at 70g per person through December 2016
through various events such as No leftover food day. In addition, we are striving to
maintain and reduce this through continuous monitoring.

No leftover

Eco-friendly integrated model Green Site
image

· ShinDongtan SK View project

Electricity use(Kwh)
Gas use(Nm3)

· Youngjongdo Paradise project

Pots made from recycled
helmets

Eco-friendly fence

Landscaping made from
recycled wood

Solar panel

Environment garden

Eco-garden with recycled
waste

No disposables

2014

14,282,832
817,395

Power saving mode

2015

12,196,507
909,270

2016

12,797,352
742,967

■ Eco-friendly Communication

SK E&C shares environmental news through various channels to raise environmental awareness of its employees. Our corporate has published an article called
Beyond Green in the monthly corporate magazine to introduce environmentally
friendly projects, and to introduce our environmental practices in our lives. We
also share green activities such as No Leftover Day and Happy Green School with
all employees through media such as internal broadcasting channel.

Beyond Green
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Voluntary agreement to reduce fugitive dust
In 2016, SK E&C signed a voluntary agreement with the Ministry of Environment to
reduce fugitive dust.
We are implementing several measures recommended by the government, although
not included in the agreement, to reduce fugitive dust effectively. In this way, we
make an effort to minimize environmental impacts.

Customer Satisfaction Management
SK E&C has been providing the best quality to meet customer 's needs in order to realize
customer' s happiness through the settlement of quality culture. In addition, we are
practicing quality management under the CEO's strong quality leadership.

□ Quality Management Policy

Agreement: cleaning nearby roads, installing and operating
anemometers

Under the mission “To create customer satisfaction by the stronger quality culture
starting with me”. SK E&C is improving its quality system to the level of a global toptier and continuing to build a strong quality culture.

Recommendations: paving, spraying of dust suppressant

□ Goals and Plans for 2017
■ Goals for 2017

In 2017, SK E&C intends to contribute to the corporate's competitiveness and business performance by innovating environmental management. In order to increase
our competitiveness, our corporate will produce results that are in line with global
leaders in carbon management to reduce GHG emissions. And we will expand the
scope of environmental risk management to include the business development
stage and plan to improve business efficiency.
■ Plans for 2017
1

2

To improve 5% of the Project ITC by having the global top
class quality competitiveness

In order to effectively implement the quality management policy, we operate various consultation bodies not only in each unit of the organization, but also throughout the corporate. They discuss quality management issues and regularly check
their strategies and practices. In particular, the quality inspection meeting will be
led by the CEO and will be attended by executives of each division to check quality
management status and quality problems at corporate level and to suggest solutions. It is part of our effort to establish quality as the core value of SK E&C.

3

Target
Improve the level of SK E&C's 2017 CDP
indicators.
Target grade Leadership A for 2017

Target
Implement risk management procedures at
the stage of decision making for development
projects. Develop advanced diagnostic tools.

Target
Create a Green Site that matches the
characteristics of each project. Secure 20% of
the excellent projects.

How to
1. International certification of GHG reduction
targets.
2. Expand the overseas projects and Biz
Partner that carry out energy management.
3. Establish goals for 'production and use of
renewable energy (wind power, etc.)'.

How to
1. Introduce environmental risk pre-diagnosis
procedures in existing order-taking decisionmaking systems.
2. Obtain an environmental diagnostic tool for
the site to be applied at the development
stage.

How to
1. Apply the Happy Green School to areas
around the country, and expand it from
the Seoul metropolitan area and Seoul
headquarters to the nationwide projects
in 2017.
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Quality Vision

■ Quality Management Promotion Governance

Create a Green Site, a project-specific
eco-friendly integrated model, and use
it as a place for communication with
the community.
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To create customer satisfaction by the stronger quality
culture starting with me

Quality Culture

Expand risk management as a
business process and develop more
advanced technical tools.

Improve carbon management
performance by 2017 to a level
suitable for global leaders.

Quality Mission

Conference/
consultation

CEO-led quality inspection meeting

Participants

Cycle

Contents

Quality
inspection
meeting

· Improve quality awareness based on the
CEO, Head of business
Every two
Top-Down Drive.
division, EPC related
months · Strengthen the Management Leadership
director/chief, Quality chief
practices.

Quality seminar
for each sector

Project quality manager in
each division

Video
Conference

· Improve project quality and strengthen
One halfquality manager capacity.
yearly
· Discuss issues related to quality and share
the status of quality management duties.

Division project quality
Once a
officer, division quality team month

· Prevent quality risk through lessons
learned from other projects.
· Establish a proactive coping system by
sharing inspection cases by external
organizations.
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□ Quality Management System

■ Operation of Best Quality Practice Certification System

In order to continuously improve and develop the quality management system, SK
E&C conducts an annual review of 4,408 in-house standards including manuals and
procedures. This will form a virtuous cycle that optimizes business processes while
adhering to the basic principles. In addition, our corporate periodically conducts
internal quality audits for our Function Team and domestic and overseas projects.
This is to maintain the suitability of the quality management system, to effectively
implement it, and to induce continuous quality improvement.

“Best Quality Practice” certification award
ceremony

■ Quality Management System Certification

SK E&C acquires and maintains quality certification from reputable certification
organizations such as International Organization for Standardization (ISO 9001),
Korea Electric Power Industry Code (KEPIC), and American Society of Mechanical
Engineers (ASME), to provide our customers with quality credibility.
Certification
ISO 9001
KEPIC
ASME

Contents of the certification

Quality manager's competency training

LRQA Korea Ltd.

Certification of technical standards for the
electric power industry

KEA; Korea Electric Association

Certification of technical standards of the
United States society of mechanics

■ Strengthening Employee Quality Capacity

As our business scale/scope expanded, our corporate developed educational contents for various qualities. By providing content training in consideration of the effects, we are making our employees perceive quality as a core value. Through regular quality seminars, we share know-how gained during the work process so that
employees can promote mutual development.
■ Quality Culture Slogan Contest

Certification authority

Quality management systems for the
construction industry

In order to achieve optimal quality through continuous improvement activities, SK
E&C operates the Best Quality Practice Certification System to ensure that its own
unique quality culture – The Quality starting first with my work.
Our corporate has systematically established a quality culture by performing "Best
Quality Practice". We also inspect and certify to what level the project quality culture has been established.

Seminar on quality by business division

ASME; The American Society of
Mechanical Engineers

Our corporate invites all employees to participate in the quality culture slogan.
Using the slogan thus determined, we promote the pursuit of the voluntary work
integrity of all employees, establish a quality culture, and expand empathy for quality-related tasks. In this way, we are raising awareness of quality.

| Prize-winning work |

■ Strengthening Quality Leadership

SK E&C plans to carry out practical tasks to eliminate the root causes of quality failures on a daily basis by establishing a quality improvement culture in which management exercises leadership on quality issues with voluntary participation by the
employees.
| Proactive Quality Implementer |

- Establish a quality risk prevention plan to
ensure quality

SelfLeadership

(Execution plan, requirement review)

share excellent/improved examples.)

- Eliminate the root cause of inadequate
quality and prevent recurrence.

( Participate in the Quality Improvement Council, deal
with inadequate quality/corrective action.)
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t

- Promote "Quality Best Practices" and
continually improve. (Analyze the results and

Ac

Identify and practice tasks for
continuous improvement

Our corporate promotes the motto,“The Quality starting first with my work” that
adheres to the basic and principles, and conducts the declaration of the rules to
practice to ensure quality in order to carry out project quality management. We
voluntarily formulate practical rules that our employees can practice with a sense
of ownership in order to ensure quality.

- Be sure to check the quality procedures
before doing business.

Ch

Do

( Understanding quality policy / goals / standards /
procedures)

n
la

(Observe the responsible officer process.)

- Implement preventive plans to achieve
quality objectives.

(Comply with Quality Practice & Requirement.)

ec

k

- Understand and apply quality values /
policies / goals

■ Proclamation to be done in relation to Quality

Minimize quality failures

P

Recognize the basics and principles
of quality

Continue to find risk factors
- Continue to find quality risks.
- Find nonconformities.

Proclamation ceremony for quality practice

Special training for field staff on quality

Oath to abide by the quality-related practice rules
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□ Quality Management Activities

■ Biz Partner Quality, Quality Gate Operation

The quality management capabilities of Biz Partners determine the quality of the
project's construction. From this point of view, our corporate operates a quality
competence verification and reinforcement system for each stage such as Biz Partner registration/bidding/contract/execution.
We also encourage Biz Partners to actively promote quality by regularly assessing
the quality of our partners' construction work and strengthening our control over
the Biz Partners lacking in construction quality.

SK E&C is constantly strengthening its “Leadership, Help, Check and Communication” policy for the employees. This is to establish a "Quality Execution Strengthening System" to minimize quality failures and to create substantial results.
■ Establish COPQ Management Process

In order to continuously improve business quality, SK E&C aggregates and analyzes the failure cost incurred as a result of the project execution. Also, our corporate
compiles and analyzes COPQ (Cost of Poor Quality), which is a cost to confirm and
prevent it.

Gate 1 - Registration
Evaluate new/renewal
registrations

| COPQ management process |

Implementation of COPQ
management system

- Convert quality activities and work results into
costs.
→
 Manage budgets efficiently by eliminating
losses.
- Identify the jobs as well as organizations that
cause quality problems or have potential quality
problems.
→ Set correct business goals.
- Develop activities that remove the root cause
of COPQ.
→ Continuously improve quality.
- Build a culture that minimizes job failures.
→ Meet the management goals.

Objects to be managed
Calculation R&R
Output calculation criteria
Improvement Activity

Gate 3 - Contract

Select and evaluate the
participating companies

Approve the site validation and
project quality control plan

Gate 4 - Performance
Evaluate project quality
performance

“Very Good” rating achieved in FED quality performance evaluation.
SK E & C achieved “Very Good” rating in the FED quality performance evaluation in 2016. According to the Contractor Performance Assessment Report (CPAR) issued by the FED, the “Very Good” rating means that a small

number of problems have occurred, but they have been resolved immediately, so only very limited guidance
is required. This is meaningful in that SK E&C has been highly recognized for its quality.

FHSE project * acquired AQP certification

■ Quality Management IT System

SK E&C enhances the efficiency of its business by utilizing the quality IT system,
which enables all employees to participate in quality work. Our corporate continuously complements and improves the system in accordance with changes in the
management environment and the needs of our employees.

Gate 2 - Bidding

On November 4, 2016, ** SUNLAKE, who is in charge of the Canadian FHSE
project, obtained the Alberta Quality Program (AQP) certificate from *** ABSA.

Through this AQP certificate acquisition, SUNLAKE has the responsibility and
authority to apply for final acceptance of the heating furnace of pressure
equipment. In addition, SK E&C's reputation has been boosted externally by
having ABSA AQP Number.

e-QMS quality management system
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Lessons learned database

Standard management system

* AQP: ABSA-sponsored quality certification program
** SUNLAKE: An overseas investment corporation established by SK E & C to carry out the Canadian project
*** ABSA: The Alberta Boilers Safety Association is an abbreviation of the Alberta government agency that has the
Safety Authority for Pressure Equipment in Alberta, Canada.

AQP certificate
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center does is to receive customers' A/S requests or complaints. After resolving
the problems, the center conducts a customer satisfaction survey using what is
called the Happy Call. Through this Happy Call, we find out whether the customer
is satisfied with the results of the after service, and continue to reflect any
dissatisfaction of our customers in the quality and service improvement activities.

□ Customer Satisfaction Activities
■ Prior Quality Control Activities

SK E&C is carrying out preliminary self-inspection activities to meet the quality of
the housing project from design to construction several times. In addition, we are
committed to customer satisfaction and quality through the various inspection systems such as after finishing the construction, receiving the evaluation from the customers who are supposed to move in before the completion of housing(moving in)..

▪ Inspection Activity
T
 his is an inspection activity to be done by experts related to design, product, and
construction. It is to identify and correct any discrepancies between the design
book and the actual model house, any areas where defects are likely to occur, and
items that customers might find uncomfortable to use.
▪ Sample House Inspection
This is the inspection activity jointly conducted at the site by our experts (in design, products, technology, etc.) for the sample houses of each size.
▪ Prior Quality Inspection
T
 his is the inspection activity carried out jointly by professional inspection managers that are consisting of experts (in design, products, technology, etc.), engineers, and housewives, after the completion of the finishing work for each household.
▪ Customer Invitation Events (D-30)
T
 his is the final inspection event where the customer visits the house that they
will move in to check the quality.
▪ Happy Lounge Operation
I t is a service that ensures customer satisfaction by managing the inconveniences
of customers by having specialized happiness managers reside in the houses during the tenancy period, according to the agreement with the companies specializing in occupancy management.

□ Goals and Plans for 2017
■ Goals for 2017

Establish a culture of quality improvement and play a role to support projects
with enthusiasm.
■ Plans for 2017

Create visible results
by improving quality
Prior quality inspection

- Enhance quality control from an
execution point of view

- Strengthen the connections between
institutions and performance

■ Services sent to the House

SK E&C has a system to solve customer inconveniences, which includes a service team
consisting of specialists in various fields such as painting, flooring, woodworking,
facilities, and plastering in four customer centers (in Seoul, Seoul metropolitan area,
Gyeongin, and Yeongnam).
■ E-book Library

SK E&C operates an online e-book library that allows you to check out and return
e-books whenever and wherever you go online. You can book a loan for e-books
or extend the loan period.
This is a free service provided to customers residing in the houses or apartments
built by SK E&C. It is possible to loan up to 5 books per house or apartment. You
can read the e-books that you borrowed by devices such as personal computers,
e-book terminals and smart phones.
■ Customer Happiness Center

SK E&C operates the Customer Happiness Center (the Call Center). What this
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Biz

Happy Lounge

People
- Develop the capacity to maintain

high quality by responding flexibly to
environmental changes

- Incorporate a plan to foster qualityrelated personnel

Culture
- Enhance communication and

ownership to spread the value of
quality

- Fill a gap based on Quality Best
Practice.

❶ Rebuild quality-related work to improve productivity
- Streamline quality-related systems: eliminate redundant tasks and inefficiencies.
- Rebuild the quality management system based on risk factors (Converted to
ISO 9001:2015 standard)
❷ Apply the COPQ management system across the corporate and measure
performance in quality
- Build an integrated process for quality improvement activities (LL, Focus Risk,
Rework, etc.)
- Ensure transparency about COPQ and improve quality
❸ Optimize project quality support systems
- Re-establish comprehensive support system from project bidding to completion
❹ Create a concrete frame to foster quality manpower and a man-power
building system (develop the best human resources)
- Develop a quality role model to suit the direction of portfolio change. Redefine
job competencies, and develop programs to foster growth and detailed contents from a self-motivation perspective.
❺ Self-motivation for quality practice
- Complement the best practices focusing on self-motivation of employees (expand C → EPC)
- Participatory communication according to the level of the employees
- Increase positive awareness of quality by sharing best practices widely.
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Information Security

■ Personal and Customer Information Management

SK E&C safeguards and manages valuable personal information provided by customers. This is to keep our promise to our customers and fulfill our social responsibilities. Based on the risk assessment results obtained by analyzing customer information handling/operation activities, our corporate has implemented information
protection measures in order to systematically manage not only business secrets
of the accumulated construction technologies and design drawings, but also the
customer's personal information acquired in relation to business. Especially, in the
case of housing business where customers' personal information is used during
the contract of sale, moving in and repairing defects, the personal information collected is managed systematically and safely according to the personal information
management system. Included in which is to collect minimal information, protect
the system, and destruct the information as soon as the purpose of collecting such
information ends. In 2016, SK E&C not only maintained the Personal Information
Management System Certification (PIMS) acquired in 2015, but also amended the
Act to pre-emptively respond to changes in the external environment.
And we are establishing an internal management plan to operate and manage such
personal information in accordance with a systematic and enterprise-wide plan. In
accordance with this plan, personal information policy (regulations, guidelines) is
managed, personal information protection training is carried out, the SK VIEW website personal information expiry period is introduced, and the personal information
processing system monthly check (action log, account) and personal information
handler (including consignee) security checks were conducted. Through the application of these security measures, we achieved zero problems on the inspection of
personal information status conducted by the Ministry of Interior and Safety in 2016.

SK E&C aims to contribute to stable operation and goals of the company by minimizing the
damage from security risks and preventing any loss or damage to the company.

□ Information Security Management Systems

SK E&C are aware of the importance of information assets and have operated a security team dedicated to information security under the CSO since 2013. The security
team establishes security policies; protects internal information, IT infrastructure and
systems; and monitor security-related incidents. Through these activities, the company's assets are protected from security risks. In particular, by enforcing media and
distribution control policies for the protection of inside information such as trade secrets and personal information, we seek to minimize information leakage risks.

Personal Information Management
System(PIMS) certification

■ Internal Data Protection via the Media Control

Media control is divided into the control PC, software control, and storage medium
control. Media control means to limit or block the use of fragile security features by
media. We have implemented media control policy since 2015. This policy applies
to employees at headquarters at home and abroad. This policy prohibits the use
of unauthorized software and storage media. Also, it fundamentally blocks access
to shared folders or unregistered device. In 2017, we plan to expand this policy to
apply to all of overseas projects.

□ Security Discipline Standards

SK E&C has established a security accident discipline procedure and the criteria
for levels of security accidents and levels of discipline. The grades of accidents
and disciplinary grade sections are determined by taking into account such factors
as whether a price has been paid, whether the accident has been deliberate, and
whether the person has refused the investigation. Then, according to the criteria,
the disciplinary measure from warning to dismissal is enforced.

■ Internal Data Protection via Distribution Control

In addition to media control policies, we have implemented a distribution control
policy. Pursuant to this policy, we have been ensuring the safety and security of the
10 main routes that would disclose inside information. We continues to review and
improve this policy to prevent spills from occurring in the information distribution
channels that are newly created with the development of IT technology.
E-mail

Internet

Strorage medium

▪Outlook

▪Web Forum

▪Portable storage

(Outlook Web Application)

▪Internet App

▪CD-RW

▪OWA

▪Commercial
Portal email

(cafes, blogs, etc)

(IM, the web hard, P2P,
etc)

(USB, external HDD, etc)
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▪Smart phone
/ Pad

▪Other storage devices

Printer
▪Output documents

Security
management
team

Activity
1

Identify the
violation

→

2

Identify the
violator

→

3

Identify/assess
the grade of the
accidents.

Communicate the violation and the rating of the accident

(PCMCIA, SD, CF card, etc)

Information disclosure /
control
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Device

Related
organization

Reward and
punishment
committee

4

Finally, determine the grade and execute the
discipline.

| Identify the violation |

1

- Identify information breaches and violations of
the unauthorized behavior standards.

2

- After verifying the violator, draw up the
confirmation of the offense and confirm it.

3

4

| Identify the violator |

| Identify/access the grade of the accident |
- Establish an accident grade
according to grade 1-3.
| Disciplinary action |

- Determine the discipline level reflecting the
things to consider when disciplining.
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□ Information Security Activities

■ Security Training for Outsiders

■ Security Practice Group System

SK E&C conducted security training for outsiders working in the corporate (for example, Biz Partners) according to SK E&C’s security policy.
The training covers matters such as security pledge, educational certificate, consent to collecting personal information, access-related compliance, how to utilize
assets such as computers, how to handle business data, ownership of information
and how to respond to security accidents.
And when an outsider gets to work in-house, there is a procedure for them to complete security training, submit a security pledge, and get an in-house access pass.
As a result, we are striving to ensure that outside parties have the same level of security awareness as SK E&C employees.

■ Routine Security Checks

□ Goals and Plans for 2017

Recognizing the importance of information assets, SK E&C is constantly implementing various information security activities to enhance the level of information security.
In order to strengthen security policy compliance and security practice, SK E&C
has established a security practice group for each team/project. Security officers
at each team/project is supposed to check the security practice level of their team/
project on every Friday, share it with the team leader, and encourage the team/project employees to comply with SK E&C's security guidelines.
SK E&C conducts security checks at any time during the year to enhance the security awareness of its employees and to practice them in their daily lives. The security
checks are conducted monthly for all business sites including the head office and
projects.

■ Goals for 2017

In 2017, we plan to keep our information security activities and provide positive
feedback through campaigns and education so that employees can voluntarily implement information security more thoroughly. By expanding our control policies
over the media and distribution to foreign countries, we also plan to establish a
foundation to prevent leakage of internal information.

■ Information Security Pledge

SK E&C requires new and the existing employees to make a security pledge every
year for the purpose of protecting internal information and customer information.
Security pledge covered includes: corporate confidentiality to be attributed to the
corporate, prohibition of use/storage of previous workplace information, prohibition of use of confidential corporate information for purposes other than business
purposes, prohibition of disclosing/using confidential corporate secret information
to third parties, prohibition of unauthorized copying, obligation to return business
secrets at the time of retirement, prohibition of disclosing business secrets at the
time of retirement, prohibition of business secrets after retirement, personal information consignment management, etc. These are the security requirements that
employees must adhere to.
■ Information Security Training

■ Plans for 2017

1. Promoting mindfulness of employees on information security (strengthening activities to bring out sympathy among employees)
-W
 e will reinforce activities that will lead to empathy on the need for security rather than discipline. By providing training materials focused on cases, we strive to
provide accurate reasons and objectives.
Category

Information security pledge

Promotion

Since 2013, SK E&C has been conducting online information security training for
all employees to raise awareness of their information security every year. The main
contents of education include the necessity of corporate security, how to protect
personal information, and how to practice security in daily life. In 2016, a total of
5,692 employees received the training.

Education / Training

Inspection /
Monitoring

2016
2015
2014

Online information security training
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5,692
6,041
6,137

Number of people who have completed
online information security training
(persons)

Activity

Information security pledge
Security campaigns
Information Security ACM
Online training/simulation training
Routine security checks
Monitoring

Description

Including global staff in overseas
projects

Security posters, E/V promotional
materials
Case-based training

Including global staff in overseas
projects

Execute in 3 buildings at the same time
Document security release status
confirmation

2. Media control/distribution control policies expanded and applied overseas
Until now, the media control/distribution control policies have been applied only to
the head office and employees of the domestic field. However, from 2017, SK E&C
will apply the policies even to employees working overseas. In other words, we will
make the policy applicable to all employees of SK E&C. As a result, policies to prevent the leakage of internal information will be applied throughout the corporate.
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Link to SDGs

PROJECT-ORIENTED MANAGEMENT
TALENT MANAGEMENT

SOCIAL SHARING MANAGEMENT

[Goal 3] No Poverty

[Goal 4] Quality Education
[Goal 5] Gender Equality

[Goal 8] Decent Work and Economic Growth
[Goal10] Reduced Inequalities

TALENT
MANAGEMENT
SK E&C aims to nurture its
employees and create an great
workplace that will make
everyone happy and successful.
By doing so, we will build a
strong corporate culture.
At the same time, we
are committed to social
responsibility as a employee of
the international community by
acknowledging the diversity of
all stakeholders and respecting
human rights.
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Human Resource Development / Work & Life Balance
The employees of SK E&C share their mission and belief that they will create happy lives and
a better world based on the concept of SK E&C People Model, “Caring Professionals”. They

will also have a passionate desire for success, and be enthusiastic and joyful in all things they
do.

□ Human Resource Management Philosophy

“Caring Professional”(People Model) defines a mindset and key skills which is
required by all employees in SK E&C. It is comprised of 7 components, “Self Esteem”, “Teamwork”, “Mutual Consideration”, “Professional Knowledge”, “Setting
SUPEX Goals”, “Thorough and Enthusiastic Execution” and “Knowledge Sharing”. It clearly emphasizes SK E&C’s HR management philosophy, which not only
skills but also mindset is important.
| SK E&C People Model |
Based on the emitional connectedness
among employees and among
organizations. I will pursue the value of
the entire organization

With the conviction that“I am creation
a happy life and a better world for
mankind”. I clearly understand the
meaning and value of what I am doing,
and show pride in my job.

Self-Esteem

Teamwork

■ Recruiting Outstanding Human Resources

SK E&C runs a transparent recruitment process to secure outstanding individuals that meet the concept of SK E&C People Model. Our corporate provides equal
opportunity for all applicants without looking at their educational background.
In 2016, we are continuously striving to acquire professional personnel (in IPP,
PPP, semiconductor, etc.) with the Biz Cluster business capability in accordance
with the mid- to long-term growth story. In addition, our company has been hiring disabled people through cooperation with Korea Employment Agency for
the Disabled. The disabled people have been hired as full-time workers, rarely in
the construction industry, after a month of tailored training and a three-month
internship. This is part of our effort to take the lead in taking care of the socially
disadvantaged. In addition, our corporate has carried out the SK Hiring Stepping Stone Program four times. This is to eliminate the miss-matching between
young job seekers who are having difficulty in finding a job and our Biz Partners
who are having trouble finding workforce.
Through this program, we not only provide job training and internship opportunities for young people who are suffering from job hunting, thus enhancing their
competitiveness, but also support the Biz Partners by providing excellent human resources, thus helping small and medium enterprises to strengthen their
competitiveness.

□ Human Resource Development

Based on thoughtful trust of and
consistent interest in others, I will fully
recognize and support them to promote
mutual growth.

Mutual Consideration

In order to achieve our mission and vision, SK E&C is striving to cultivate human resources that meet its human resources standards based on its philosophy of human
resource development. The “Corporate” will nurture a competent group of leaders
and experts, which will ultimately enhance the company's competitiveness. The
“Employees” will develop their career goals by developing personal competence
and growing as experts.
Human resource
development mission

Caring

Professional

Professional Knowledge

Setting SUPEX Goals

Thorough and
Enthusiastic Execution

I am making continued efforts to
gain outstanding expertise in and
understanding of customers, technology
and market, and know very well how to
accomplish my performance goals.

I will set ambitious goals with a view to
perform better than expected and make
continued efforts to accomplish them.

I will prepare and execute thoroughly all
my tasks with a sense of ownership, and
work with passion and joy.

Employees of SK E&C are the people
who share the mission to “Build
the Great, Great Life, Great World”,
visualize the clear image of happiness
and success, and carry out every job
with passion and enthusiasm.

Knowledge Sharing
I will organize the experience and
knowledge I gained from work and
share it across the organization to
enhance the competency of myself and
fellow workers.

Philosophy of human
resource development

Develop a workforce that matches the concept of exemplary human
resources, “Caring professionals.”

In order to achieve the corporate’s mission and vision, SK E&C's human
resource development system will:
▪ Provide personalized career paths and structured/unstructured learning
content by job and level for the required level of competency and
infrastructure.
▪ Help employees improve their capacity effectively through self-directed
learning.

▪ Human resource development system

Rotation
Job
competency
diagnosis

Individual
Development Plan
(IDP)

IDP Guide
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CDP Map

Job training
Learning by working
Others (mentoring/
coaching)
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□ Fair Evaluation and Compensation

■ Major Training Systems and Programs

SK E&C supports various programs and programs to train employees.

SK E&C has a policy to thoroughly evaluate employees based on performance and
basically requires employees to have the highest level of professional competence
in Korea. We also operate a compensation system based on such an evaluation
system. SK E&C implements a fair evaluation and compensation system that employees can agree on. Our corporate is also aiming to provide a competitive level of
compensation to our employees. In doing so, ultimately we want to contribute to
the stability of the lives of our employees and their families, and inspire our employees to work hard so that they can contribute to our stakeholders’ success.

▪ CDP (Career Development Program)
This is a program that provides information on the necessary training/ competency (CDP Map) for each career goal, and supports job experience and job transfer
accordingly. Through the CDP Map, employees can see what growth path to follow
and what capacity to build to achieve career goals.
▪ IDP (Individual Development Plan)
The IDP is a capacity building plan (transfer/job training/learning by working) that
sets up a career goal for our employees considering the company's CDP Map and
help them to achieve it in accordance with different situations of each individual
employee. This plan helps employees improve their skills voluntarily and effectively
through their self-initiated career development activities. We are making efforts to
improve the performance of the training by checking the performance of the training and having the leaders conduct regular interviews with the employees.

▪ PMU (Project Management University) Course
In order to improve project management capability, SK E&C conducts the self-developed PMU (Project Management University) course, which is the highest level of
the in-house training system. The PMU aims to nurture project professionals with
insights as field managers, strategic thinking and business management skills. In
addition to the PMU courses, we have developed and are operating the PMU Basic
Courses for associate-level employees and the PMU Advanced Courses for managers/general managers.
▪ W-Network Program
SK E&C runs the “W-Network Program” to promote leadership and networking of
female employees. The W-network program is designed for female executives to
provide on-the-job training not only by providing women employees with mentoring through direct leadership coaching or book discussions but also helping them
with their individual assignments. We try to present a vision for women employees
by presenting role-models for desirable female leaders and by continuously cultivating competent female employees working for our corporate.

▪ Leadership Program
The competence and leadership of a leader are very important within an organization. In order to enhance this leadership, SK E&C conducts a workshop for the
leaders every year. This gives them an opportunity to receive leadership feedback
from different sources such as employees, colleagues, and bosses. Also our corporate especially emphasizes that one of the important roles of a leader is to develop
the ability of the employees. So, we provide them with various tools to practice it
including the training materials called Individual Development Plan(IDP) and Practical Guidebook for Training. Thus, we are helping our leaders to continue to care
for and train their employees.
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■ Evaluation System

The evaluation system of SK E&C is aimed at improving the competence of our
employees. The evaluation focuses on three areas: values, competency, and performance. And then an assessment of the performance is conducted twice a year,
so employees can have an opportunity to prepare for their goals. After evaluation,
they are provided with feedback and one-on-one coaching from their organizational officers about their strengths, weaknesses, and positive directions. To ensure fair
evaluation, a personnel committee is also held for an opportunity to adjust or confirm
the results. In particular, starting from 2017, the evaluation results were transparently
disclosed through the system. And we have maximized the fairness of the evaluation
by strengthening the appeals process. In addition, we regularly monitor and train the
evaluators to minimize the errors or prejudices that they might make or have.

PMU courses

W-network Program

■ Compensation System

SK E&C is committed to differentiating compensation levels based on performance.
Therefore, in order to realize this, the salary is determined according to the evaluation results and the IB (Incentive Bonus) system is operated. The amount of benefits
determined according to the evaluation result will be differentiated according to
the organization (sector) and individual evaluation results. Depending on the "level of organization and individual contribution in achieving the management goal,"
the amount / size of the IB payment will be differentiated. The basic salary and the
allowance are paid differently according to the rank of each individual, but they are
not paid differently by gender or age.

□ Work & Life Balance

SK E&C strives to create a company that can make everyone happy by balancing
work and life. We are working to improve the quality and capacity of our employees'
work life by creating a workplace that is enjoyable and satisfying.
Leaders workshop

■ Maternity Protection Program

In July 2015, SK E&C introduced a maternity protection program to reduce the burden of women's birth and childcare and to prevent their career interruption. Our
corporate obeys legal obligations related to maternity protection. And female employees within 12 weeks or after 36 weeks of pregnancy can work shorter hours for
2 hours a day. There is a system in place to ensure that they are not disadvantaged
during the performance evaluation. Therefore, maternity leave and parental leave
are strongly recommended. In addition, SK E&C has introduced a new system to allow female employees suffering from sub-fertility to take some time off from work.

TALENT MANAGEMENT

□ Strengthening Our Corporate Culture

■ Happy Wings Day Care Center

SK E&C operates Happy Wings Day Care Center in the corporate building. The purpose of this is to solve the childcare problems of the employees so that they can
live a balanced life between work and childcare, and to participate in resolving the
problem of low fertility in the Korean society. This day care center is certified by the
Ministry of Health and Welfare in 2014 with a very high score of 99.74. As of December 2016, a total of 11 teachers, including the chief director, is taking care of 41 children. At the time of admission, priority is granted to socially disadvantaged persons
such as single parent families and families with disabilities. If other conditions are
the same, the day care center will give priority to employees in more need of this
facility. For example, according to the principle of maternity protection, children of
female employees are given priority.

Based on SK group’s philosophy that all SK people should utilize their capabilities
to the fullest through VWBE* in order to realize the happiness of stakeholders, SK
E&C is pursuing the culture of the SUPEX Quest to ensure “Caring Professionals”
achieve excellence in what they do.
Over the last three years, SK E&C has implemented “Innovating the Way We Work”
campaign to encourage every employees to fulfill their responsibilities and meet
the management goal. As a result, the level of corporate management has been
enhanced and the predictability management has been significantly improved.
SK E&C will continue to maintain the momentum of “Innovating the Way We Work”
campaign in 2017 – reinforce the culture of SUPEX Quest to drive significant and
profound outcomes based on our readiness. SK E&C believes this will lead us to the
way of becoming top international talents.

Happy Wings Day Care Center

■ Restart Program

SK E&C introduced the Restart program to help employees who had worked on overseas projects such as Ecuador, Vietnam, and Kuwait for more than one year to recover
from their exhausted mind and body and successfully return to their domestic workplace. This program consists of various programs such as group coaching, meditation, walking, and mind and body training. The participants can spend time encouraging each other, creating a new vision of work life and promoting the vitality of life.
In 2016, a total of four sessions were held with a total of 76 employees participating.
■ Welfare Program

In addition to the Happy Wings Day Care Center and the Restart program, SK E&C
operates a variety of welfare programs to improve the quality of life for its employees. Every year our corporate supports the health checkup for all employees. Based
on the results of the checkup, employees with symptoms of 6 major diseases (hypertension, diabetes, triglyceride, abnormal lipid, obesity, and liver dysfunction)
are provided with text messages and health-related information. For employees
who are identified as belonging to a high-risk group as a result of a screening by our
health expert, a hospital reservation is made for consultation and treatment. There
is also an in-house affiliated dentistry that employees and their families can use at
a low cost. We are implementing a program to measure the level of the employees’
stress to protect their mental health as well as their physical health. In the case of
high-risk patients, we are helping their psychological healing through psychological
counseling four times a year. And our company supports a certain amount of money
when our employees buy green certified agricultural and marine products. We also
operate a fitness center in the corporate and hold health lecture to help our employees work on their own health care. In addition, we support the tuition for middle
school, high school, and university for the children of the employees. In addition,
our company operates the SKetch Book, an in-house library with 6,200 books and
7,400 e-books for our employees’ self-development.
Category
Support for health of employees
Childbirth/childcare support

Support for self-development/
child education

* VWBE : the abbreviation for Voluntarily and Willingly Brain Engagement, which means exerting maximum effort to increase
intellectual involvement in the SUPEX Quest

■ Always Can Meeting

Restart Program

Always Can Meeting

Details

Health checkup, health promotion service, health lecture, health
magazine, health care center, mental checkup, eco-friendly
agricultural products, affiliated dentistry, fitness center, group
accident insurance
Nursing room, female employee rest room, day care center

Clubs, in-house library, selective welfare points, middle/high school
and university tuition support

■ Management Development Council

Fitness Center

Female Employee Rest Room

SKetch Book

SK E&C has developed a unique communication platform called “Always Can Meeting” channeling the spirit of “Can Meeting”, a way of pursuing SUPEX SK group
shares where employees come together as needed, to discuss openly and freely specific management tasks or important issues. In 2014, SK E&C implemented
“Core Value Session” in order to reinforce our Core Values within our people. We
elevated ‘Can Meeting’ into SK E&C’s distinctive corporate culture, and furthermore,
a management tool and communication platform to solve our current issues.
Through sincere participation in “Always Can Meeting”, SK E&C will bring the people
– their thoughts and capabilities – together around our common values. Ultimately,
we hope to foster an “All for One, One for All” spirit, where all SK E&C employees will
be encouraged to take responsibility in meeting their SUPEX targets.

Management development council

Composed of representatives from management and employees, the Management
Development Council, is a consultative body to promote SK E&C’s development
through mutual understanding and cooperation. The management consists of the
CEO and the officers appointed by the CEO. Employees are made up of 10 employees elected by direct/secret ballot in proportion to the number of employees per
division. As a general rule, the Management Development Council shall hold one
regular meeting every quarter. They share data on major management issues, including management plans and quarterly results, with employees and discuss
matters related to employee benefits. In order to strengthen communication, they
are also discussing their opinions and grievances through monthly Sympathy Meetings as well as regular meetings. In addition, they strive to reflect the voices of employees through various channels. In 2016, four regular meetings and 12 sympathy
meetings were held. Through these meetings, we sought to fully gather opinions
from employees about matters that are closely related to the working environment
of our employees, such as the HR system, welfare, and relocation of the corporate
building. The management and employees of SK E&C having such opportunities
to communicate frankly about the management issues facing the corporate have
contributed to building mutual trust.
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□ Goals and Plans for 2017

■ Protecting Human Rights and Dealing with Grievances

SK E&C pledges that it will abide by the National Labor Standards Act and the Labor Relations Act; support and respect the Universal Declaration of Human Rights
and the major conventions of the International Labor Organization; and continue to
faithfully adhere to them. In 2016, SK E&C announced its human rights policy, stating that it would fulfill its social responsibilities as a employee of the international
community. In addition, SK E&C operates a grievance committee to listen to and
handle the grievances of its employees to create a happy and enjoyable workplace.
Our corporate, which carries out the maternity protection program, conducts annual sexual harassment prevention training for all employees to prevent possible sexual harassment in the corporate and to create a safe working environment. We have
appointed grievance committee employees for each business division so that we
can take one step closer to dealing with sexual harassment and other grievances.

■ Goals for 2017

Improve the job competency diagnosis system and redesign related training system. Propagate and spread the revised SKMS.
Number of persons who have

completed the sexual harassment
prevention programs

2015

5,450 people

2016

5,773 people

SK E&C Human Rights Policy
■ Purpose and Directivity

SK E&C shall make effort on social responsibility through respecting for human rights and diversity to fulfill our mission, “We

Build the Great, Great Life, Great World”. SK E&C shall support, respect and declare to comply with principles faithfully for
protecting human rights and labor standards as stipulated in the ‘The Universal Declaration of Humans Rights’ and ‘The In-

ternational Labour Organization’. Also, SK E&C has joined UN Global Compact and shall support and promote 10 principles

■ Plans for 2017

▪ Advanced Job Capability Diagnosis System
SK E&C uses the evaluation criteria of the top-tier level to diagnose and assess the
level of individual job performance capability focusing on the core tasks for project
implementation. This allows us to pinpoint the level of your ability to hold, and then
deploy and manage the right people for each key position. Ultimately, we want to
train our employees to cultivate top-tier competencies. In 2017, in order to further
develop the existing job competency diagnosis method, we will redesign the system of evaluation items, methods, rating calculation standards, etc. Our corporate
will also make the evaluation method more systematic.
▪ Spread the spirit of Revised SKMS
SKMS, SK Group’s governing philosophy and management methodology, was revised in November 2016. SK E&C aims to remind all SK E&C employees the spirit
of SKMS and the revised contents three times through our unique communication
platform, Always Can Meeting.

of UN Global Compact officially.

■ Subject of Application and Detail Principles
1. Employees

-S
 K E&C does not discriminate against employees on recruitment and work for reasons for gender, nationality, religion,
social status etc.

Understanding

the revised SKMS 1

-S
 K E&C protects freedom of association and collective bargaining pursuant to constitutional law and laws related to
labor relationship

[ November 2016 ] Always Can Meeting
- SKMS revision - Our belief, practice and change

Share the purpose and major revision of the SKMS revision.

-S
 K E&C seeks sympathy and cooperation of employees to management issues under the equality principle between
labor and management

-S
 K E&C sets safety and comfortable workplace for employees’ health and takes necessary measurements proactively
for preventing accident

-S
 K E&C treats employees equally, creates voluntary self-development atmosphere and supports training opportunities
actively for employees

2. Stakeholders

Understanding

the revised SKMS Ⅱ

the business activities

-S
 K E&C respects legitimate rights, demands and intentions of stakeholders

3. Customers and Community

and offices. Also, SK E&C makes efforts to realize equal opportunities of these people

-S
 K E&C complies with global standard and law associated with protecting environment and makes every effort to protect
environment during the entire business activities
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- “Pae-gi”

S
 hare the background of the revised SKMS, the main content,

and the six events for the revised SKMS provided by the group.

-S
 K E&C does not make undue profits by unfair means and works against corruption in all its forms including bribery on

-S
 K E&C respects diversities of ethnicity, race, religion and linguistic minorities in all domestic and overseas project sites

[ January 2017 ] Always Can Meeting

Understanding

the revised SKMS Ⅲ

[ July 2017 ] Always Can Meeting
- Power to lead SK, "Ambitious spirit"

S
 hare how Ambitious spirit evolved and developed in the
history of SKMS, and how to practice it in everyday life.
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Link to SDGs

PROJECT-ORIENTED MANAGEMENT
TALENT MANAGEMENT

SOCIAL SHARING MANAGEMENT

[Goal 3] No Poverty

[Goal 4] Quality Education

[Goal 8] Decent Work and Economic Growth

SOCIAL
SHARING
MANAGEMENT
In order to secure
competitiveness through mutual
cooperation with Biz Partners,
SK E&C is striving to establish
a culture of shared growth
and improve fair trade with
subcontractors.
Also, in order to fulfill corporate
social responsibilities under
the social contribution mission,
"Build the Dream", we strive
to provide warm help to the
alienated neighbors of the
community.
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Shared Growth

■ Training and Internal Promotion

To practice shared growth and prevent the subcontracting law violations, SK E&C
conducts an online/offline education and in-house promotional activities for employees such as disseminating guidebooks about fair trade with Biz Partners and
putting up publicity posters.

SK E&C has promoted cooperation through a variety of institutional support program for

▪ Subcontract Law Training
We have learning programs for our employees about our corporate’s Biz Partners
policies, the major part of subcontract laws and regulations, and examples of subcontract law violations, etc. Since the second half of 2014, we have operated our
own “online courses for subcontract law” for our employees the first time in the
construction industry such as “Overview of subcontracting trading system,” “Mandatory requirements for Biz Partners”, and “What is prohibited to prime contractors.” It has achieved the effect of enhancing the understanding of the employees.

Biz Partners and has continued to practice shared growth. Our corporate is also greatly

contributing to a fair competition by fixing several unfair trade practices with Biz Partners.
Based on our philosophy that the competitiveness of our Biz Partners boosts SK E&C'
competitiveness, we will consistently promote the shared growth and fair trade.

Subcontract Law Training

□ Shared Growth Strategy

▪ In-House Promotional Activities
We have strengthened the in-house promotional activities to change the awareness
of employees about fair trade and shared growth. Starting with the CEO messages,
we have promoted public relations by deploying the Biz Partners Fair Trade Guidebook and putting up the promotional posters in the head office and all projects.

SK E&C uses the name of “Biz Partners” instead of the name "contractors". The reason for this is to grow and develop together with our Biz Partners. SK E&C has been
practicing management for the shared growth through a variety of institutional
support and training programs for its Biz Partners.

“management
for the shared growth”
Funds

Technology
support and
protection

Market
reclamation
support

Employemnt
training and
recruitment
support

■ Creating Fair Trade Environment

SK E&C has been trying to establish a culture for fair trade with Biz Partners. To this
end, we operate the Shared Growth Committee, check Biz Partners’ actual conditions, overhaul the internal regulations, and introduce a reward and punishment
system.

In-House Promotional Poster

▪ Shared Growth Committee
SK E&C operates an in-house Shared Growth Committee on a quarterly basis. The
purpose of this committee is to establish corporate-wide subcontracting trade policies and foster a culture of fair trade and shared growth. The employees of it are
composed of directors of each division. The committee’s role includes sharing the
trends of government policy and reviewing/making decision on subcontracting
policies. The Shared Growth Committee has a subsidiary Shared Growth Working
Committee comprised of executives of each business. The role of Shared Growth
Working Committee includes reviewing subcontracts and checking the status of
subcontracting improvement activities. Top management also calls for continued
attention and action on these roles.

Management
support

□ Creating a Shared Growth Culture

SK E&C has been striving to establish a fair trade culture with the Biz Partners. This
is part of our effort to promote shared growth with them and secure a sustainable global competitiveness by improving the overall subcontracting system and SK
E&C’s Biz Partner management capacity.
■ Strict Compliance with Subcontracting Law

SK E&C has introduced a standard field manual, standard subcontract agreements,
and standard work instruction to thoroughly comply with Article 3 of the Subcontracting Law. Our corporate has established standardized field manual guidelines
and uses standard work instructions to improve old field manual that contained
obscure and unclear work and over-estimates. We banned all kinds of verbal order
that used to be practiced in the past.
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| Subcontract Status Check |

2015
11

2016
21

▪ Subcontract Status Check
From 2015, SK E&C put together a joint inspection group consisting of a business
team, contract team, and shared growth team. The group checked the situation
whether major projects adhere to subcontracting law/construction industry law.
Through this check, we seek to raise awareness of legal problems that may occur
frequently in the field, listen to difficulties and resolve them, and promote complying with the relevant laws and regulations. We will keep working to settle the
culture of fair trade with the Biz Partners through constant inspections.
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□ Shared Growth Activities

■ Transparent Selection of Biz Partners

SK E&C has been strictly practicing the four important principles in relation to
the subcontracting transactions. Every year, we recruit new Biz Partners publicly
through a fair judgment and constitute a Win-Win Cooperation Committee to deliberate on fairness and legitimacy of the pricing process. In addition, our corporate
uses a standard subcontracting agreement in accordance with the subcontracting
rules.

Fair trade ceremony

SK E&C has built and run the response system for Biz Partners insolvency coming
from the long term economic downturn largely in the construction industry. Utilizing credit rating agencies, we overhaul the Biz Partners with signs of any abnormality and manage risk proactively. We have also established proactive monitoring system using information on the Biz Partners’ financial status. When a business partner
goes bankrupt, we have deposit claims process to follow.
■ Biz Partner Sustainability Assessment

SK E&C has developed the “business partner sustainability assessment indicators”
and evaluate the sustainability of our Biz Partners. The subject of sustainability
evaluation includes a) the economic factors such as technology, equipment status,
quality, and capacity, etc., b) five areas such as labor, human rights, anti-corruption,
health and safety, and the environment. And then we take appropriate steps for the
Biz Partners with any risk. For instance, we can reconsider the transactions or offer
competence enhancement training, depending on the level of risk.

Unit: 100 million won

■ Communication with Biz Partners

Classification

Happy Wings Committee for
Subcontract

Happy Wings Committee for
Procurement

Establishment

March, 2011

March, 2013

Employees

58 companies

47 companies

Subcommittee

5 subcommittees in civil, architecture,
mechatronics, plant, communication

5 subcommittees in machine &
inspection, piping, civil & architecture,
electric & instrument, large corporation
Biz P.
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■ Funding & Improved Payment Terms for Biz Partners

SK E&C provides substantial economic assistance to Biz Partners by loaning on
eased conditions required. Through this loan scheme for shared growth, we are
loaning funds to our Biz Partners who need finance for their business operation
and equipment. In addition, through an agreement on loan network with financial
institutions, we provide indirect support to our Biz Partners so they can receive
loans from financial institutions based on their transaction performance. We have
arranged so that they can receive additional benefits such as preferential interest
rates and increased loan limits, etc.
Through SK shared growth fund that SK E&C and SK Group affiliates have created
with financial institutions, we loan money to our Biz Partners at a lower interest
rates. Eight of our Biz Partners have received financing. We have gradually improved
the payment conditions of Biz Partners so they can secure liquidity. We had raised
the cash payment limit of Biz Partners from the existing 10 million won to 1 billion
won. Our corporate has changed the Biz Partners’ payment due date from the 24th
to 17th of every month. This is intended to be helpful for them to secure liquidity
and increase their competitiveness.

■ Biz Partner Monitoring and Evaluation

SK E&C is aware of the need to have formal communication channels between SK
E&C and our Biz Partners on a regular basis. In March 2011, SK E&C launched "Happy Wings Committee for Subcontract” with the excellent Biz Partners participating
and in March 2013 “Happy Wings Committee for Procurement”. This is to share information with Biz Partners and to build trust. Each Happy Wings Committee operates a number of programs with SK E&C such as meetings, CEO’s visit to the Biz
Partners, and walkathon in unison.

▪ Main Program for Happy Wings Committee
SK E&C held New Year's meeting with the CEO to share New Year's greetings and
the corporate's performance plan and CEO listens to suggestions on current issues.
Through Annual general meeting and implementation of fair trade ceremony, we
and Biz Partners sign on agreements for fair trade and exchange opinions. Also, we
operate meetings by division to share difficulties in and propositions and discuss
how to achieve rationally shared growth plans. In New Year's Eve events, we invite
the major Biz Partners and reward outstanding Biz Partners.

Classification

2014

2015

2016

SK shared growth fund

46

46

46

Shared growth loan

Network loan

Guarantee fund
Annual general meeting of Happy Wings
Committee for procurement

New Year’s Eve events of Happy Wings
Committee

Total

176

5

6

233

178

6

6

236

210

3

6

265

■ Pre-Bid Information Provided

SK E&C considers securing the competitiveness of the Biz Partners as a key factor of
shared growth. So we support Biz Partners’ sales growth through delivery volume
expansion, domestic/ overseas market reclamation and so on. We have also introduced a bidding system that provides information in advance on bidding schedule
and volume, etc. so that the Biz Partners will be able to participate in the bid with
enough information on hand.
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■ Business Partners’ Employees Dispatched to Overseas Projects

■ Training Support

SK E&C has a policy that allows employees of the Biz Partners to be dispatched to
its overseas projects. By doing so, we can help our Biz Partners to raise the capacity
to carry out international projects. Thanks to this, we have successfully entered into
the world market together. For a certain period of time, they are provided with a
part of payroll, housing, and other fixtures. From 2010 until now, many employees
of our Biz Partners were dispatched on projects to countries such as in Saudi Arabia,
UAE, and Laos. We are planning to expand the number of such personnel.
CEO Seminar

Dispatch Biz Partners' employees
to overseas projects
Let them acquire overseas project execution capabilites

Support Biz
Partner

Support a certain amount of payroll

| Shared growth academy training program |

SK E&C

Overseas
project

MBA

Foster Biz Partners with global competitiveness Establish

SK E&C actively utilizes new technologies of our partners for new projects. In fact,
we are developing new products and technologies through collaboration with our
Biz Partners, and applying them to projects. Also, we use escrow to prevent technology leakage of Biz Partners. In addition, we laid the foundation for shared growth
with our Biz Partners through a Benefit Sharing for the results. The Benefit Sharing
for results means we support our partners to achieve our common goals agreed
upon in advance such as in R&D and share our achievements.

Construction

Bummi Construction
& Chemical
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Cost reduction and process efficiency improvement through applying Wing
Wing Anchor

Cost reduction through waterproof process efficiency improvement
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Course for

CEO of Biz Partners

Contents

Management, economic
trends, leadership, etc

Times

MBA

middle-level managers of
Biz Partners
Management Essential

10

16

10 companies

10 companies

10 people

8 people

e-Learning

all employees of Biz
Partners

Over 100 free courses
including general
Every month

351 companies
503 people

▪ Overseas Site Manager Training Program
The Overseas Site Manager Training Program offers superior graduates of this to be
employed by our Biz Partners and sent to foreign construction sites as administrators. This program is on the education support list of the Ministry of Employment
and Labor. By 2015, the course have been conducted a total of five times. SK E&C
support the cost of the training and offers a special lecture on Global Operation Intensive Training for employees who are selected to be dispatched to overseas sites.

■ Developments and Protection of Technology

Jang Pyoung

CEO Seminar

Class size

into overseas market

Project Performance

Classification

BP Participation

successful overseas foothold for Biz Partners looking to entire

Biz Partner

▪ SK E&C Shared Growth Academy
SK E&C is providing training for our Biz Partners to develop human resources
through the SK Shared Growth Academy, which aims at contributing to enhance
the competitiveness of the Biz Partners. The Academy has a course called Shared
Growth CEO Seminar to improve the management capacity of the CEOs of the Biz
Partners and Shared Growth MBA Course for middle-level managers of the Biz Partners. Shared Growth e-Learning is an Internet training program for all the executives and employees of our Biz Partners. It has more than 100 free courses to offer
about general management, marketing, financial accounting, etc.

| Results of course for managers to be dispatched to overseas sites |
2016

2 (7.4 mil. won)

2015

1 (16.5 mil. won)

2014

1 (16.5 mil. won)

Number of Benefit Sharing

Overseas Site Manager Training Program

Classification

Period

Certificate Employed

Course 1

July 2013 - November 2013

19

13

Course 2

October 2013~March 2014

24

22

Course 3

November 2014~March
2015

20

18

Course 4

August 2015~Febraury 2016

21

19

Course 5

August 2016~January 2017

14

13

Employed by Biz Partners

Sungdo ENG, Sebo MEC, and two
others

Sungdo ENG, Kumyang electric, and
six others
Sungdo ENG, Dongah geological
engineering, and five others

Sungdo ENG, Daejung ENG & Const,
and three others
Dongah geological engineering,
Daejung ENG & Const, and five
others
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The “Best Rating” in Win-Win Index received as the only one in the construction industry

SOCIAL SHARING MANAGEMENT

Social Contribution

In June 2017, SK E&C won the best rating in the Win-Win Index conducted by

The social contribution of SK E&C is based on the philosophy of SK Group's “happiness

one among the construction companies that received such a rating. SK E&C

SK E&C has selected eco-friendly, social welfare and happiness proliferation as key areas,

the Korea Commission for Corporate Partnership. Our company was the only
also won the best rating in the mutual cooperation evaluation in the construc-

tion industry, which was announced by the Ministry of Land, Infrastructure

maximization”. In order to fulfill its social responsibilities and realize a sustainable society,
and has been actively engaged in social contribution activities.

and Transport. SK E&C has maintained its highest rating for six consecutive
years since the first evaluation of the Win-Win Index. The fact that our compa-

ny received the best rating contributed greatly to enhancing our corporate image and strengthening trust with

□ Social Contribution System

our Biz Partners. It is a result of our company being recognized by external organizations for providing various

institutional support to our Biz Partners, systematically establishing cooperation schemes for shared growth

In order to fulfill our social responsibility and build a sustainable business ecosystem, SK E&C has set goals in three categories – Eco-friendliness, Social welfare, and
Spread happiness. To achieve these goals, we engage in a lot of activities including
environment purification activities, education programs on environmental issues,
participating in social contribution activities for the underprivileged, ensuring a
healthy social culture through sharing knowledge such as the right values and cultural areas of humanities. We ultimately seek to spread the culture of sharing for the
happiness of stakeholders.

and practicing it continuously.

□ Goals and Plans for 2017
■ Goals for 2017

SK E&C is strongly pushing to establish a culture of fair trade with our subcontractors to strengthen shared growth and fair trade with the Biz Partners. Through this,
our company is contributing to improving the unfair subcontracting practices in the
construction industry and establishing a fair and free economy order, thereby creating a basis for harmonious co-existence of economic players. We will continue to
pursue shared growth and fair trade with the mindset that the competitiveness of
our Biz Partners is SK E&C's competitiveness.

Corporate mission

We Build the Great

Social contribution
mission

Build a Dream

■ Plans for 2017

SK E&C plans to promote the following items for the settlement of fair trade culture
which will help us to reduce business risk from subcontracting transactions, keep
the Biz Partner management capabilities as a competitive advantage, and enable
substantial shared growth.

1. In-house training for subcontracting to be strengthened
- Since 2014, SK E&C has been operating an on-line and off-line subcontracting training course, which is aimed to achieve a "ZERO" subcontracting problem, thereby
establishing a culture of shared growth.
2. Shared growth committee
- SK E&C operates a shared growth committee to increase employees' awareness of
shared growth. This is to share issues related to shared growth internally and externally with our employees, to listen to their opinions and reflect them in our policies.
3. Project status check to be strengthened
- Regarding the projects in operation, SK E&C conducts a follow-up inspection to
check whether the employees comply with the applicable subcontracting law.
It aims to raise employees' awareness of compliance with subcontracting laws.
In particular, our corporate plans to expand the projects to be checked and add
more inspection items to ensure a more realistic situation check.
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Representative
programs

Eco-friendliness
Happy Green School

Provide education on environmental issues for elementary school
students across the country (Employees paricipate as instructors)
| Headquarters employees |

Major volunteering
activities

Other volunteer
activities

Global social
contribution

Social Welfare

- Regular visits to social welfare facilities
- Meeting with the sponsored children in partnership

Hope Maker

Support living / education expenses for children from low-income
families
| Project employees |
- Caring 1 mountain, 1 river, 1 road. Visit community welfare facility
and do voluntary work.
- Traffic safety service for chilldren

Professional service (Environmental improvement activities, SK pro bono, supporters on social performance incentives)
*Pro bono activities and being social performance incentives are only for volunteers.
- Volunteering by families of employees
- Happiness Sharing "Can Meeting" voluntary service

- Common activities for SK Group (SK happy-sharing Bazaar, Kimchi sharing service, etc.)
- Happiness Sharing fundraising for charity

- Social contributions near the overseas project

- Social contributions using the internet postings
(surgery cost for sick children, building soup kitchens, etc.)

75

SOCIAL SHARING MANAGEMENT

□ Social Contribution Programs

■ Volunteer Activities

SK E&C strives to maximize the happiness of its employees through social contribution activities that take advantage of the company's characteristics and capabilities.
In 2004, we established a volunteer corps to fulfill our corporate social responsibilities and conduct various social contribution activities.
■ Hope Maker

SK E&C's Hope Maker business is the representative program of SK E&C, which has
been continuing for 7 years to eliminate social polarization with the slogan of “True
sharing through donation". All employees of SK E&C are affiliated to 600 children
and youth of low-income families in 7 districts of Gangnam, Guro, Dobong, Gyeonggi, Seongdong, Seongbuk and Junggu in Seoul. And the employees are constantly providing those children and youth with economic and emotional support.
Through the “Good Workplace” campaign, SK employees regularly meet with poor
neighbors to enjoy culture and sports together. Through emergency support and
talent development support, we are also making efforts to help people in need to
grow into healthy employees of society. In addition, through the Hope Giving Comment campaign, emergency support is provided to domestic and overseas children
and youth. Here’s how. When a story of a person in need of urgent support is posted
on the intranet in the beginning of each month and whenever our employees make
their comment on the posting, KRW 2,000 is supposed to be donated through the
company matching fund.

[ Now ]
Number of children
supported

600people / year

Cumulative support
amount

43.4billion won
Amount less gift/
event cost

[ 2011 ]

■ Happy Green School

SK E&C operates an eco-friendly social contribution program called Happy Green
School. This is a program where our employees become elementary school teachers for one day and teach students about the right eco-values and a sustainable
society. The Happy Green School started in 2009. By 2016, a total of 54,930 students
from 1,831 classes in 540 schools were trained. In 2016, the classes were held at
domestic projects as well as overseas projects such as Vietnam to strengthen communication with the local communities. In accordance with recent changes in the
educational curriculum trend, Happy Green School has improved the contents of
education through the convergence of social science and science, so that we can
raise awareness of social sustainability as well as existing eco-friendly living practices and science and technology. Through continuing development and supplementation of the teaching materials, this program will move on to cover the latest
eco-friendly issues and technologies to attract students. We will also expand our
program to provide educational opportunities for students living in disadvantaged
areas around the project.
| Awards |

2011
2013
2014
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Creative and Innovative Best Practice Competition Silver Award
Ministry of Environment, Environmental Education Certification Program

Ministry of Environment, Environmental Education Certification Program Encourage Prize
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Activities to clean up the on-site
environment

Family volunteer activity, “Making cake
of love”

Happy Sharing Charity race

Activities to improve residential
environment

Certification of environmental education
program by Ministry of Environment

2016

54,930

2015
2014

48,120
42,360

Number of accumulated students who
participated in Happy Green School

▪ Regular Volunteer Activities at Welfare Institutions
Since 2004, the SK E&C volunteer corps has been conducting community-based
volunteer activities to help beneficiaries, including volunteering at community welfare facilities, or performing environmental cleanup activities near the project. We
organize a total of 19 volunteer teams and serve in conjunction with organizations
supported by Hope Makers. On-site volunteer teams are involved in activities such
as clearing the environment around the project, providing services related to transportation, and volunteering at welfare facilities.
▪ Volunteer Activities with Employees and Their Families
Family volunteer activities with employees and their families are held four times a
year. This is an opportunity to feel the joy of volunteering and the importance of the
family together. For example, various events such as forest gardening in Seoul and
sharing holiday foods were held. By 2016, 4,600 people participated in the service,
39 times in total.
▪ Happy Sharing Charity Race
Since 2006, the SK E&C Marathon Club has held a Happiness Sharing Charity Race
event twice a year. By 2016, 18,455 employees participated and cumulative donations of over 200 million won were collected. It was used for the cost of living for
low-income and multicultural families, the uniforms of the beneficiaries, and forestry projects.
■ Improvement of Residential Environment

Since 2006, SK E&C has been conducting residential environmental improvement
activities for 11 consecutive years 430 times by 2016 at customer centers in Seoul,
the metropolitan area, the central area, and the Yeongnam area. Their activities included an event to repair the homes of low-income neighbors such as seniors living
alone and those living with basic livelihood protection. SK E&C has a service team
composed of experts in various fields such as woodworking, flooring, waterproofing, tiling, and insulation. They carried out tasks that were difficult for ordinary volunteers to do such as flooring, replacement of floor plates, replacement of boilers,
repair of leaks, sanitary ceramics, roofs with risk of collapse and insulation work. In
addition, after the repair work, voluntary donations of the employees and the fund
gathered through the charity bazaar are used to buying the necessities including
rice to be delivered to those in need. Or scholarships are provided to enable the
students in those families so that they can continue to go to school.
Dream Builder Mentoring

For about seven months from August 2016, SK E&C conducted a mentoring program called Dream Builder Mentoring that
supports the future of youth from low-income families. Through the Dream Builder Mentoring program to help young
people from low-income families to decide on their dream and career paths, employees of SK E&C acted as mentors together with employees of the Non-Profit Organization Mil-al Welfare Foundation and Hana Tour in order to donate their
industry-specific talent. In order to provide mentoring services in five areas such as architecture, IT/software, hotel/food/
beverage, tourism, and video/photography, 50 mentors from the first grade to the third grade of high school in Seoul participated in the mentoring. Teenagers who showed excellent performance as mentors in each field gained an opportunity
to visit abroad to expand their knowledge.

SOCIAL SHARING MANAGEMENT

1

2

3

■ Global Social Contribution Activities

SK E&C, which is expanding its business areas overseas, is engaged in various global
social contribution activities overseas. When an earthquake struck in Ecuador in
South America in 2016, SK E&C visited the village affected by the earthquake and
delivered relief supplies. In 2015, our corporate also supported renovation of facilities and IT equipment such as computers to Jaime Hurtado González elementary
school in Esmeraldas. We also provided medical services such as medical treatment
and delivery of medicines to low-income residents in the area.
In the case of North America, when a massive wildfire occurred in Fort McMurray,
Alberta, we also donated 100,000 Canadian dollars to the Calgary branch of the Alberta Red Cross at the Fort Hills project to help with their disaster relief efforts.
In the case of the Middle East, where SK E&C is actively working, we built and donated Smart Classes utilizing IT facilities and the Internet to elementary schools in the
Ahmadi area in southern Kuwait. We are continuing to support scholarship and educational equipment for schools and communities near our construction sites not
only in the Middle East but also in Asian countries such as India, Vietnam and Laos.

□ Goals and Plans for 2017

4

Medical treatment in Ecuador

[ Hope Maker children ]

Emotional support /

participation in career
mentoring

[ SK E&C employees ]

✚

Improvement of residential environment

6

C
 leaning up Seoul Forest for family volunteer

7

Happy Sharing Charity Race

8

activity

Dream Builder Mentoring

Donation for restoration of forest fire
damage in Canada
6

7

Supporting education materials for
elementary school in Laos

8

Hope Maker children

- Strengthen employees' social
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Supporting warm kit for Hope Maker

events / continuing to

- Emotional support with

78

Happy Green School

Tanzania

communicate news about

- Increase the reward and pride in

financial help

3

Strengthening meeting

- Promote a sense of belonging
to Hope Maker

H
 ope Comment Campaign for water tank in

5

■ Goals for 2017

■ Plans for 2017

Supporting educational materials in Ecuador

2

4

5

SK E&C plans to do various activities other than simple donations such as providing
mentoring for children supported by hope makers. In addition, our company encourages its employees to continue to participate, so that the Hope Maker business
can be established as a unique culture of SK E&C.

1

the donation activities
contribution mindset
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□ Environmental Performance

CSR Performance

Classification

Item

Ready-mixed concrete
Cement

Aggregates

□ Social Performance
Classification

Resource consumption
Item

Unit

6,372

6,165

5,404

Female employees

people

746

743

690

people

people

Non Fixed-Term Workers

Status of employees

Fixed-Term Workers (Project Based)
Fixed-Term Workers (Site Based)

Fixed-Term Workers (Foreigners)

5,626

95

5,422

91

83

people

4,852

4,722

4,384

people

97

58

14

people

797

820
474

426

people

133

91

32

Total training time

Hours

306,925

296,258

194,934

Off-line ethics management education
completed

people

1,625

1,021

892

Case

27

8

11

%

81

62

54

people

Foreign employees

Violation of ethical disciplinary

Maternity protection Total number of parental leave
program
Rate of return after parental leave

people

Total number of employees involved in
social contribution

Social contribution hours per employee

71

26

81

52

Water consumption

people

4,225

4,362

5,116

Hours

13.5

20.2

14.5

Classification

Item

Total energy consumption
Energy Intensity
Gasoline

Energy
consumption

Diesel

Kerosene
LPG

2015

GJ

1,388,697

1,299,819

1,300,035

L

544,268

595,926

347,327

GJ/ 100 million won

14.6

14.8

19.4

L

21,997,391

17,859,022

21,399,609

kg

49,302

164,354

446,048

L

1,223,630

2,850,841

81,633

Groundwater

ton

ton

ton

ton

ton

37,234

594,820

226,560

43,832

3,797

41,514

11,406

Waste Asphalt Concrete
Construction wastes grit
Waste Sludge
Waste Wood

Waste synthetic resin
Etc

Waste from Business Premises
Designated waste

Waste asbestos
Waste oil

Electricity

kWh

45,561,247

43,519,803

40,686,017

Landfilled

Incinerated

21,614

18,695

43,747

31,188

tCO2-eq

6,338

11,483

9,469

2,720

2,761

0.8

tCO2-eq

Construction Waste

18,823

236,533

81,531

tCO2-eq

Construction-generated Soil
Emissions

88,054

14,984

80,648

	Fuel for Construction
Machinery emissions

Scope 3

362,263

94,922

87,308

21,243

Fuel for Vehicles emissions

34,766

tCO2-eq

tCO2-eq/hundred
million won
tCO2-eq

Recycled
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45,663

Electricity emissions

1,468,455

91,120

46,080

m³

37,369

142,903

1,687,371

210,817

69,366

m³

61,066

233,772

1,166,622

480,180

1,318,069

59,845

320,632

River Water

Nm³

kg

602,715

ton

Piped Water

Waste concrete

Waste generation

662,718

151,184

2,143,886

Scope 2

2016

m³

m³

5,472,839

LNG

Lignite

82

2014

901,153

5,918,078

Mixed waste

Unit

1,100,841

m²

Scope 1

□ Environmental Performance

2,205,056

Mold

Fossil fuel emissions

Construction-generated
Soil Emissions

m³

113,839

Greenhouse gas emissions

51

2016

254,382

Greenhouse gas emissions
Intensity

Greenhouse gas
emissions

2015

ton

Recycling Water

94

2014

Reinforcing bar

Total water consumption

497

531

Asphalt Concrete
Steel frame

4,714

people

Disabled employees

Social Contribution

2016

people

Officers

Ethical
management

2015

The total number of employees
Male employees

Human resource
development

2014

Recycled aggregates

Unit

tCO2-eq

tCO2-eq
tCO2-eq

0.8

1.1

20,291

18,970

57,006

46,113

50,953

21,243

20,291

18,970

20,324
45,741

17,871
42,486

2,139

15,070
47,491

m³

1,498,529

1,118,776

1,786,642

ton

273,550

98,287

455,743

ton

ton

1,176,089

28,752

ton

528,025

ton

ton

ton

ton

ton

32,962

262,073

15,473

148,132

176,792

30,686

56,702

7,800

253,660

45,407

536

3,672

ton

35.4

ton

28,550

1,020,694

59,591

ton

ton

455,541

36.7

1.3

48,694

12,406

3,180

1,908

8.8

8.8

-

32,900

48,877

3,547

155

19.8

7.0

12.8

ton

1,145,753

382,791

663,018

ton

18,387

6,386

199,400

ton

11,289

65,168

158,276

83

□ Specific Standard Disclosures

APPENDIX

GRI Index

■ Environmental
Classification

Materials

Energy

□ General Standard Disclosure
Classification

Strategy and Analysis

Indicator
G4-1

G4-3

G4-4

G4-5

Organizational Profile

Location of the organization’s headquarters

Organization’s supply chain

G4-19
G4-20
G4-21
G4-22
G4-23

G4-24

About this Report

List memberships of associations (such as industry associations) and national or international advocacy organizations
in which the organization

86

DMA

Classification

Investment

Supplier Human Rights
Assessment

14

For each material Aspect, report the Aspect Boundary within the organization

14

For each material Aspect, report the Aspect Boundary outside the organization

Approach to stakeholder engagement by type and stakeholder group

Indicator

Emissions

Effluents and Waste
Product & Services
Compliance

Employment
Occupational Health and Safety
Training and Education

a. Report why the Aspect is material
b. Report how the organization manages the material Aspect or its impacts
c. Report the evaluation of the management approach

Percentage of new suppliers that were screened using human rights criteria

Significant actual and potential negative human rights impacts in the supply chain and actions taken

EN19

Reduction of greenhouse gas (GHG) emissions

EN24
EN27

EN29

Indicator
LA2

83
83

Greenhouse gas (GHG) emissions intensity

83
38

Total weight of waste by type and disposal method

83

Total number and volume of significant spills

None

Extent of impact mitigation of environmental impacts of products and services

36-44

Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with environmental laws and regulations

Profile

Benefits provided to full-time employees that are not provided to temporary or part-time employees, by significant
locations of operation

40

Page
61-62

LA3

Return to work and retention rates after parental leave, by gender

82

LA9

Average hours of training per year per employee by gender, and by employee category

82

LA7

LA11

Workers with high incidence of high risk of diseases related to their occupation

33

Percentage of employees receiving regular performance and career development reviews, by gender and by employee
category

61

Ratio of basic salary and remuneration of women to men by employee category, by significant location of operation

61

Percentage of new suppliers that were screened using labor practices criteria

70

7

22

Page

Total hours of employee training on human rights policies or procedures concerning aspects of human rights that are
relevant to operations, including the percentage of employees trained

Other indirect greenhouse gas (GHG) emission (Scope 3)

EN23

83

Energy indirect greenhouse gas (GHG) emissions (Scope 2)

LA13

84-85

Supplier Assessment for Labor
Practices

■ Society

Classification

Local Communities

Supplier Assessment for
Impacts on Society

64
70

70

LA14

LA15

Indicator
SO1
SO3

SO4
SO5

SO9

SO10

Significant actual and potential negative impacts for labor practices in the supply chain and actions taken

Profile

Percentage of operations with implemented local community engagement, impact assessments and development
programs

Total number and percentage of operations assessed for risks related to corruption and the significant risks identified
Communication and training on anti-corruption policies and procedures
Confirmed incidents of corruption and action taken

Indicator

Customer Health and Safety

PR1

Customer Privacy

PR8

70

Page
76-78
69

24-25, 69
82

Percentage of new suppliers that were screened using criteria for impacts on society

70

Significant actual and potential negative impacts on society in the supply chain and actions taken

■ Product Responsibility
Classification

Page

Direct greenhouse gas (GHG) emissions (Scope 1)

Equal Remuneration for Women
and Men

22, 27, 30, 35, 36, 44, 45, 51, 52, 55, 58,
65, 68, 74, 75, 78

Profile

83

13

Anti-corruption

Profile

38

Total water withdrawal by source

■ Labor Practices and Decent Work
Classification

38

Reduction of energy consumption

EN17
EN18

38

Energy intensity

82

About this Report

Organization’s values, principles, standards and norms of behavior such as codes of conduct and codes of ethics

Indicator

EN15

EN16

83

Composition of governance bodies and breakdown of employees per employee category according to gender, age
group, membership and other indicators of diversity

About this Report

GRI Index

EN8

83

Percentage of materials used that are recycled input materials

LA12

About this Report

Date of most recent previous report

Energy consumption within the organization

Page

Diversity and Equal Opportunity

13-14

Reporting period (such as fiscal or calendar year) for information provided

EN3

EN2

Profile

13-14
13

G4-34

HR11

About this Report

List of stakeholder groups engaged by the organization

Governance structure of the organization including committees of the highest governance body and any committees
responsible for decision-making on economic, environmental and social impacts

HR10

N/A

Significant changes from previous reporting periods in the Scope and Aspect Boundaries

Contact point for questions regarding the report of its content

HR2

14

Effect of any restatements of information provided in previous reports and the reasons for such restatements

G4-DMA

■ Human Rights

12-14

List all the material Aspects identified in the process for defining report content

G4-31

G4-56

64, 87

The process for defining the report content and the Aspect Boundaries

G4-27

G4-32

4, 68-74

Significant changes during the reporting period regarding the organization’s size, structure, ownership or supply chain

List externally developed economic, environmental and social charters, principal or other initiatives to which the
organization subscribes or which it endorses

□ Specific Standard Disclosures
Classification

82

Key topics and concerns raised through stakeholder engagement and how the organization has responded to them,
including through its reporting and the stakeholder groups that raised each of the key topics and concerns

G4-29

4

4, 82

Total workforce

Basis for identification and selection of stakeholders for engagement

G4-26

4

Materials used by weight or volume

EN6

4

Markets served (including geographic breakdown, sectors served and types of customers and beneficiaries)

G4-25

G4-28

Ethics and Integrity

5

G4-12

G4-10

G4-18

Governance

Primary brands, products and services

Scale of the organization

G4-16

Report Profile

4

G4-9

G4-15

Stakeholder Engagement

Name of the organization

Number of countries where the organization operates and names of countries where either the organization has significant operations or that are specifically relevant to the sustainability topics in the report

G4-8

2-3

EN1

EN5

Water

Page

G4-6

G4-13

Identified Material Aspects and Boundaries

Statement from the most senior decision-maker

Profile

Indicator

Profile

Percentage of significant product and service categories for which health and safety impacts are assessed for improvement

Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data

70

Page
32-34
None

85
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□ UN Global Compact

Memberships and Awards
□ Memberships

Fair Competition Federation

Seoul Chamber of Commerce and Industry

Korea Federation of Construction Contractors
Korea Environment Construction Association

Korea Road Association

Korean Railway Construction Association

Korea Railway Association

Korean Society of Civil Engineers

Korea National Committee on Large Dams

□ 2016 Awards
Date

Selected as Overall Excellent Project

2016.05.26

2016 The Best Design Award for Design Service in Korea Residential Service
Awards

2016.06.17

2016.06.21

2016.06.30

2016.07.07

2016.07.07

2016.07.14

2016.07.15

2016 Gold Prize in the Civil Structures of the Year Awards
Construction Day Award

Marketing Grand Prize for Marketing of Well-Being Apartment
Environment Management Government Award
Grand Prize for Well-bing Apartemnt

2016 The Grand Prize for presentation of best case of safety and health activities
of general construction company
2016 Eco-friendly Complex Award in the eco-friendly construction industry

2016 Grand prize in the category of the representative apartments in Korea

2016.07.27

Annual Workplace Safety and Health Award_SHARP(Safety and Health Awards
Recognition for Projects) Award

2016.09.05

2016 Best project in the First Half of the Year for the General Safety Management
Evaluation

2016.08.25

2016.09.08

2016.10.27

2016.11.30

2016 Grand Prize for Luxury Households in Korea

2016.12.31

Awarding institution

Korea Expressway Corporation

Korean Society of Civil Engineers
Money Today News

Prime Minister of the Republic of Korea
The Korea Economic Daily Magazine
President

The Korea Economic Daily

The Korea Occupational Safety and Health
Agency
Korea JoongAng Daily

Ministry of Land, Infrastructure and Transport

Ministry of Manpower, Singapore and WSH
Council

64, 70

2. Businesses should make sure that they are not complicit in human rights abuses.

3. Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining.
Labor

International Contractors Association of Korea

※ A total of 78 memberships joined.

1. Businesses should support and respect the protection of internationally proclaimed human rights.

4. Businesses should uphold the elimination of all forms of forced and compulsory labor.

64

5. Businesses should uphold the effective abolition of child labor.

6. Businesses should uphold the elimination of discrimination in respect of employment and occupation.
Environment
Anti-Corruption

7. Businesses should support a precautionary approach to environmental challenges.

8. Businesses should undertake initiatives to promote greater environmental responsibility.

36-44

10. Business should work against corruption in all its forms, including extortion and bribery.

22-27

9. Businesses should encourage the development and diffusion of environmentally friendly technologies.

□ UN Sustainable Development Goals

SK E&C is actively supporting the UN Sustainable Development Goals (SDGs) that the UN officially adopted in September 2015 and the international community should achieve. We have published a variety of activities and performance with regard to those that are related to our business among the SDGs.
Classification

Goal 3

No Poverty

Goal 5

Gender Equality

Goal 4
Goal 7

Quality Education
Affordable and Clean Energy

Goal

Page

33, 34, 62, 76-78
59, 60, 73, 76
60, 61, 64
18, 19, 42

Goal 10

Reduced Inequalities

64

2016 Grand Prize for Coexisting Development in Korea Construction Industry
Award

Minister of Land, Infrastructure and Transport

Goal 13

Climate Action

36-38

Grand Prize for the second half of 2016 for Wellbeing Apartments in Residential
Culture

The Korea Economic Daily

2016 Grand Prize for Shared Growth in the construction industry

Special Prize in 2016 Safety Culture Best Practices Competition

2016.12.23

Construction Association of Korea For Construction
Association

Page

Asia Economy Daily

Grand Prize in Social Contribution Sector of the 11th Asian General Construction

2016.12.09

2016.12.14

Architectural Institute of Korea

Korea Institute of Building Construction

Human Rights

Principles

Goal 8

2016 Greenview Grand Prize in the Green Housing Awards

2016.12.09

Korea Geotechnical Society

Classification

Money Today News

2016.11.30

2016.12.07
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Award

2016.02.16

2016.03.30

Korea Plant Industries Association

Construction Safety Manager Committee

Korea Housing Association

Korea Industrial Technology Association

In 2016, SK E&C joined the UN Global Compact(UNGC), a voluntary corporate citizen initiative
to promote corporate social responsibility, and is endeavoring to support and adhere to the
UNGC ten principles related to human rights, labor, the environment and anti-corruption. We
will continue to strengthen our corporate social responsibility and actively reflect it in corporate activities such as corporate culture and management strategies. The activities of SK E&C
related to the ten UNGC principles can be found in the following table.

2016 Grand Prize for Social Contribution in Green Housing Culture Awards

Seoul Metropolitan Government
Aju Business Daily

Hankook Ilbo
CBS

Grand Prize in the category of Civil Facility, Road, Bridge in Korea Civil Engineering and Construction Technology Awards
Award for improvement of low-income residential environment

Yeonje-gu, Busan Metropolitan City

S K E & C CSR R EPO RT

Goal 11
Goal 16
Goal 17

Industry, Innovation and Infrastructure

Sustainable Cities and Communities
Peace, Justice and Strong Institutions
Partnerships for the Goals

59, 72, 73
16, 17, 42

16, 17, 41
22-27

38, 87

Korea Herald Business

Maeil Business News Korea/Architectural
Institute of Korea/Korean Society of Civil
Engineers

Award for Outstanding Accident-free Construction and Design Award

Goal 9

Decent Work and Economic Growth

Seoul Metropolitan Government
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